UK Council for International Student Affairs
UKCISA Grants Scheme 2018-19
Pilot Project Application Form
Please read the criteria for awards carefully before completing this form, and ensure that your application demonstrates how you meet them.  If you have any questions about completing this form, please email dps@ukcisa.org.uk 
Project title 

Maximum 20 words 
	


Project description

Max. 100 words – what is the project about, what do you plan to do and what is the expected outcome? What will it produce/develop? A clear outline here will help the panel in the shortlisting process. 
	


Which level of funds are you applying for?

£2,000


£5,000


£10,000

Are you collaborating with any other institutions on this project?

Yes


No

Project Proposal

Why have you chosen this project?

What evidence is there that your project is needed?  What do you aim to achieve by undertaking this project?  (Please include benefits to a) students, b) institutions, c) the sector as a whole)
In what ways is it innovative?  Please also confirm that the project idea was not previously funded in 2015-18 grants. 
If you are applying for £10,000 funding explain why the institutions have chosen to collaborate and/or outline the potential scale of impact.  
	Workplan

Please include the following: 1) brief project plan, including milestones, timescale and methods of dissemination 2) who will be involved (names not required, just job titles/roles).  It may be helpful to include this in table format.



How will you monitor and evaluate the project outcomes?

Budget (breakdown of expected expenditure, in as much detail as possible (this is particularly important if you are applying for higher level funding.  Please note that hardware such as laptops etc are not eligible, and that permanent staff salaries are not eligible, though costs for temporary or project-specific staff are eligible). 
Planned expenditure items




Cost (£)
Please list below
	What support are you expecting from your institution (and collaborating institutions where relevant), financial or otherwise?  Please state what steps you will take to allocate time to the project to ensure that it is successfully completed by the deadline of 15 July 2019.



	Name: 
	Date: 



Applications must be received by 5pm on Monday 13 August 2018.
Please summit this application via our online form. 
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