UKCISA Pilot Project Report
	Title of activity/initiative: Discussing Difference, Discovering Similarities


	Institution name: University of the West of England & Bournemouth University
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	Summary description, e.g. aims, target audience, and nature of activity/initiative: (up to 100  words)

The project aimed to provide higher education institutions with an online toolkit of training and workshop activities for use with mixed groups of UK and international students.  These off-the-shelf activities are designed to offer opportunities for the groups to explore the issue of difference and diversity in a constructive and non-confrontational forum.  There are twenty outlines of varying lengths and complexity, targeted at different sizes and compositions of student groups in both academic and social settings.  The outlines include training materials where needed and are designed to be run by non-specialist trainers.


	Description of how activity/initiative is/was conducted, e.g. who is/was involved, timescales, communication, evaluation, sustainability:

The work was based on previous PMI-funded research work by Neil Harrison (UWE) and Nicola Peacock (Bournemouth University) into the attitudes of UK students to internationalisation and their relations with international students, both socially and in the classroom.  It was concluded that one of the barriers to integration from the perspective of UK students was a fear and taboo around discussing difference in the presence of ‘different’ students.  The net result for many was a ‘passive xenophobia’ or quiet avoidance of international students and the potential embarrassment and political correctness quandaries that they might cause.
Working from the view that cross-cultural integration is important to both the ‘internationalisation at home’ agenda and the international student experience, the approach taken by the project was to make it easier for higher education institutions to engage with this issue by offering evidence-grounded activities which could help to break down this taboo, thereby creating new reflective learning experiences; for the UK students, in particular, but also to the benefit of international students.
Additional student interviews were undertaken in November and December 2007 to explore further classroom experiences and the way in which diversity was been used (or not) within the context of groupwork.  February 2008 was used to survey UKCISA members about their views on what would be useful activities and the types of student groups that they routinely engaged with.

The project team engaged the services of Thinkingpeople – “an innovative and dynamic learning consultancy which specialises in cross-cultural competence, valuing diversity and global citizenship”.  Consultants from Thinkingpeople developed a series of training and workshop activities designed to address the theme of “Discussing Difference, Discovering Similarities”, working in close co-operation with the project team.  These were collated into a ‘toolkit’ in February and March 2008, based around the concept that a different activity (‘tool’) would be appropriate in different circumstances.
A draft version of the toolkit was completed in April 2008 and pilot evaluations of a number of the activities were undertaken at UWE during June 2008, with groups of student ambassadors and summer school helpers.  It was hoped that more institutions could be involved in the evaluation, but the timing was poor for student groups and this proved impossible.  Nevertheless, draft copies of the toolkit were sent to around 15 institutions, many of whom provided useful feedback.  Activities were also piloted at two workshops during the UKCISA conference in July 2008, which was also an effective dissemination opportunity.
The toolkit was revised in the light of the piloting and evaluation experiences, with a final version being completed in October 2008.  It is currently in the process of being published on the UKCISA website for free use by staff working in the higher education sector.  It is envisaged that the activities in the toolkit will retain their relevance for some time to come.


	Strengths and weaknesses:

Strengths - in what ways was this activity/initiative successful?

The project team successfully produced the toolkit as planned, albeit slightly behind schedule (see below).  Most of the activities in it have been trialled with students and/or staff and the project team is confident of its utility.  This is supported by the comments which were returned by practitioners who saw the draft version.  The success of the project will ultimately be determined by its use by practitioners and the impact on students.
The work of this project also fed directly into forthcoming research publications around the classroom relationship between UK and international students, and has therefore contributed to wider scholarship in this field.
Weaknesses - how could this activity/initiative be improved?

The one concern is that student evaluations of the activities have not thus far proved particularly positive.  It should be remembered that these evaluations were undertaken in less than ideal situations.  They were also undertaken using the draft toolkit and a number of changes were made as a direct result of the student evaluation.  Staff evaluations were generally much more positive.  This may reflect the discomfort felt by the students in engaging with subject matter (i.e. cross-cultural ability) which is known to be uncomfortable and where individuals routinely over-estimate their capability and feel that training is unnecessary.


	Any other comments/information, e.g. any particular challenges you faced and ways you overcame these:

The project team unfortunately suffered a series of unexpected events which significantly delayed the project.  One member had to have a lengthy period of compassionate leave, while the other changed jobs – both in the period between April and May when it was hoped that the toolkit might be finished.  Also, the initial consultant left on maternity leave, with their colleague completing the project.
It was necessary to abandon the initial intention to video pilot sessions of the activities.  This proved logistically difficult and was felt to be an unnecessary burden in the light of the challenges of piloting the activities at the ‘wrong’ time of year, near to exams.  There may be potential to revisit this later if it were felt worthwhile.
The more general challenge was that of working collaboratively across two institutions.  While this was useful in terms of pooling complementary experience and expertise, it did throw up difficulties about co-ordinating activities as the workload ‘pressure points’ came at different points in the two institutions, meaning that work was delayed on a number of occasions.  This is a feature of all collaborative work to some degree, but the particular challenges of student-facing working exacerbates this somewhat.


	Resources required: (e.g. budget, staff resources)

Consultant fees = £3,525
Temporary staff (for interviewing/piloting) = £447

Dissemination (conference fees) = £223
Travel and expenses = £113

TOTAL COST = £4,308

(Note that core staff time provided on an ‘in kind’ basis)


	Are there any attachable documents that you could share with other institutions or a website they can visit for more information? 

Yes/No    

If Yes, please attach/provide web address.   

The toolkit will shortly be available on the UKCISA website.  This will be disseminated through UKCISA and other relevant organisations (e.g. AMOSSHE, HE Academy).
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