UKCOSA Pilot Project
	Title of activity/initiative: Easing the Transition: from an FE College to a partner University; working in partnership to enhance the student experience



	Institution name: Joint project between City College Plymouth and the University of Plymouth 



	Key words: (words that people may use to search for this example)
Progression, transition, induction, orientation, collaboration



	Summary description, e.g. aims, target audience, and nature of activity/initiative: (up to 100  words)
As an FE College, working in partnership with a local University isn’t just about joint recruitment or course development, it’s also about ensuring that the transition experience for international students progressing from the College to the University up the road is a smooth and painless one.  This project looked at developing a joint structured and customised induction and preparation programme which addresses the specific needs of international students progressing to both stage one and stage three of University courses, defining those needs in four broad categories: academic, linguistic, administrative and welfare support.



	Description of how activity/initiative is/was conducted, e.g. who is/was involved, timescales, communication, evaluation, sustainability :
· Steering Group formed comprising International Office staff (both Support and Marketing), academic staff, English language tutors and support staff from both institutions.  First meeting to define project objectives held in January 2007.  Subsequent regular email communication between International Manager at City College Plymouth and Head of International Student Advisory Service, and two more meetings in late January and May.  Review meeting of full Steering Group held early June.
· produced a Consultancy Brief for a mixed nationality group of 3rd year University of Plymouth Business students as a project for coursework

· Survey conducted in English and Chinese of students who progressed last year (to ascertain their satisfaction/experiences) and students who are preparing to progress this year (to measure expectations)

· Special Visit Day for City College Plymouth students to the University held on March 19th
· Leaflet produced giving clear information on what to expect and who to contact for what at the University, which will be distributed to City College Plymouth students at International Student Orientation – the leaflet is intended for all international students at partner colleges of the University of Plymouth who will be progressing to the University of Plymouth, so the benefits will be to a wider audience than just City College Plymouth students
· Online materials planned for students to self access to prepare themselves for the differences between the two institutions and to encourage them to think about those differences and to prepare for them
· Project will be presented in the Showcase at UKCOSA Conference in Manchester, July 2007 – a further opportunity for discussion and development of ideas

· Visit Day will be repeated in 2008



	Strengths and weaknesses:
Strengths - in what ways was this activity/initiative successful?

· Major strength was bringing together all the stakeholders for the transition process (academic, support, marketing etc.) who would not normally meet and consider these issues

· International Student Advisory Services at University of Plymouth now included in Faculty taster and Induction Programmes for international students, at all levels, in particular including 3rd year direct entry induction

· Progressing City College Plymouth students (and other partner colleges) into final year will be invited to the UoP Orientation Programme for new international students (they have missed out in the past as offer letters were sent out by the Faculties without this information)

· Project has encouraged much more collaborative communication between the two institutions and internally within each institution

Weaknesses - how could this activity/initiative be improved?

· It was important to be clear in terminology as we were not simply talking about progression from an FE course to an HE course, as Foundation Degree students are already degree level students

· It was important to distinguish between two distinct groups of students – those entering the first year from a Foundation Course, and those entering third year as there are some different needs but some overlap too!

· It was difficult to identify all the separate induction activities offered by different Faculties at University of Plymouth as there is no consistency to build on

· There was a tendency to think that this is primarily a Chinese student problem due to lack of English ability, so it was important to avoid falling into this trap

· The Visit Day will be adjusted and slightly re-structured in terms of timing and content of the programme in the light of feedback and student comment



	Any other comments/information, e.g. any particular challenges you faced and ways you overcame these:




	Resources required: (e.g. budget, staff resources)

The International Manager at City College Plymouth and the Head of International Student Advisory Services were the drivers for the project and were pivotal in encouraging colleagues within each of their institutions to view this project as valuable and innovative.



	Are there any attachable documents that you could share with other institutions or a website they can visit for more information? 
Two leaflets still in production
If Yes, please attach/provide web address – 
A website is in development which will be set up for students to access preparation materials – web address will be provided in due course


	Contact details: 
( Tick here if you do not wish these to be made available online 
Name: Jessica Randall
Department: International Manager
Institution: City College Plymouth 
Phone: 01752 305748
Email : jrandall@cityplym.ac.uk
Name: Pat Blower

Department: Head of International Student Advisory Services

Institution: University of Plymouth 

Phone: 01752 232015

Email : pblower@plymouth.ac.uk 
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