[image: image1.jpg]UKCoSsa

The Council
for International
Education



Best practice case studies

Enquiry to Graduation: ongoing support 
	Institution name: University of Nottingham



	Summary description: 
Structure of the International Office

The International Office aims to provide a complete and comprehensive service from initial enquiry right through to graduation.  The office has four key teams:

-Recruitment: for non UK student recruitment

-Mobility: for exchange, transfer and study abroad students

-Support (including Scholarships and Sponsorship): for all non-UK students 

-Transnational Education: for overseas campuses, e-learning and articulation agreements
An integrated programme of support together with project development is possible because the teams are all part of the International Office. The Office has regular Heads of Teams Meetings (with the Director), office wide meetings and internal newsletters.  Heads of Teams regard regular meetings with their teams as a very significant part of their responsibility.  Excellent communication between colleagues within the office is vital to the success of our holistic approach. 



	Description of how activity/initiative is/was conducted:

The service/support provided by the International Office is very comprehensive.  Covering both prospective and current students, we have two main approaches to support: reactive and pro-active.

Student enquiries/Advisory service

All colleagues within the office respond to enquiries from prospective and/or current students.
Student Advisers are able to advise prospective and current students on a wide range of issues ranging from immigration and employment to accommodation, academic/personal problems and financial matters.  Advice can be sought and given either by email/telephone or face to face.  A drop in service operates for current students and appointments can be made where drop-in times are incompatible with a student’s timetable.  
If, as part of the Advisory Service, problems are identified with particular students or groups of students, this is fed back to the recruitment team thereby enhancing “responsible recruitment”.  We also work closely with central teams across the University (eg, Admissions, Credit Control, Centre for Career Development, Student Registry and Tuition Fees) to deliver and develop a holistic approach to student support.  In this way, good relationships are developed and maintained. 

Family Ambassador Scheme

The University attracts an increasing number of students with families and is committed to providing a high level of support in this area.  In 2006 a new initiative – The Family Ambassador Scheme - was introduced as a pilot.  As part of this pilot, prospective Egyptian students with families were put in touch with current Egyptian students with families.  The idea behind this was that questions could be asked and information exchanged pre-arrival to ease the transition of coming to study in the UK for new students and their families.  In 2007, this project was rolled out to other nationalities.  The Family Ambassador Scheme is organised by the Support Team and is promoted to prospective students by the Recruitment Team. It is a part of our ‘Happy Families’ policy. (See separate case study)

Support for dependants

We offer free English language classes for partners of International and EU students as part of our ongoing support for non UK students and their families.  These classes ensure that partners are able to improve their English (where necessary) and meet other people during their time in the UK.  The classes are complemented by regular coffee mornings which provide an opportunity for partners to meet up in a relaxed and informal setting

We also arrange events for the children of international students.  In December 2006 we organised a Christmas party and this was so well received that it was followed in April 2007 by an Easter Craft Event.

Welcome programme

We co-ordinate a free residential welcome programme for all new international and EU students.  The programme takes place immediately before the start of each new academic year and provides an excellent opportunity for students to make friends and settle in to University life quickly and easily.  1800 new students attended the Welcome in 2006.  800 of these students arrived at Heathrow Airport and used our free coach pick up service to reach the University.

Although the welcome programme is managed by the Support Team, it is a real office effort and colleagues from all teams are involved in ensuring that it runs smoothly.

Mailbase & newsletters

We operate a student mailbase which allows us to keep in touch with all international and EU students at the University.  The mailbase is used to keep students in touch with what is happening on and off campus.  We prepare a newsletter once a term for students and this is circulated via the mailbase.  The newsletter contains articles from staff across teams in the Office as well as students.  Prospective students can access the newsletter via our website.
Students Union and Student Societies

We maintain excellent links with the Students’ Union, the International Students’ Bureau (ISB) and student societies.  Societies provide an excellent support network for prospective students and prepare pre-arrival messages for new students which are displayed on the web via our student portal.

The Union, the ISB and societies organise a wide range of social events throughout the academic year.  We promote such events to students and provide funding where appropriate/possible. 

International Office events

Following focus group meetings with undergraduate and postgraduate international students it transpired that postgraduate students seem reluctant to attend Students’ Union events and would prefer to attend events organised by the “University”.  As a response to this feedback, the Support Team now organises its own trips and has its own programme of events for both home AND international students.  The programme includes trips to London, York and Oxford.  The Team are interested in including events such as car boot sales and football matches to provide international students with some truly British experiences.

Home-international integration

Our approach to integration is focused very much on the commonality of interests between students rather than over-emphasising the differences.  All students want to do well in their studies and to have an enjoyable time at University.  However, what constitutes a good time is viewed differently by different students.  We endeavour to highlight the wide range of events and activities taking place on and off campus so that students can choose to engage in things of interest to them.  We work closely with the Students Union, Student Community Action and Active Communities on this.

Student Mobility is very high on our agenda and one of our aims is for a significant proportion of our UK students to live, study or volunteer in another culture.  Having two overseas campuses and being part of U21 is an asset in this area and means that UK students have good opportunities to engage in academic exchange programmes.  Examples of other opportunities open to current UK students include short term study at a Korean Summer School and volunteer work in Jordan.  Successful inward and outward mobility and return from mobility depends on many colleagues in the office working together.

Community involvement

We run two schemes – Host and Family Link – which aim to provide international and EU students with a truly unique cultural experience and, in the case of family link promote community involvement/integration.  Since the start of the 2006/07 academic year over 150 students have taken part in these two schemes.

Employability

This is a current focus with a placement scheme being trialled.  The scheme is aimed at second year undergraduate students and the aim is to establish summer placements with small and medium enterprises.  Students will be paid £190 per week whilst on placement.  

Student Support is working with the Centre for Career Development and an external contact on this project.

Pre-arrival information – academic expectations

Again this is a current focus and our Recruitment and Support Teams are working together along with a variety of colleagues across the University (including Academic Support, the Centre for English Language Education, the Graduate School and the Staff and Educational Development Unit) to out together a comprehensive online package for prospective students.

Outreach activities

Academic outreach is new for 2006-07.  We are working closely with academic schools and departments to promote cultural awareness and sensitivity across the University and to ensure that staff members are aware of the wide range of support available for students.  We also advise departments on issues affecting international students (such as changes to the immigration rules).  Via outreach work we are able to learn about departmental initiatives, which in turn helps us to establish and promote good practice across the University.  

Training

Training is offered to all University staff via the Staff Education and Development Unit’s training programme.  The Student Support Team has input (on cultural awareness) into this training.
Work ethics training is given to international and home students in Engineering who are going out on work placements.  This covers topics such as key skills, cultural awareness/assumptions, attitudes to authority, what is professional behaviour, acting as an ambassador for the University and consideration of various workplace scenarios.  This training is a collaborative effort and is delivered in conjunction with the Engineering Graduate Centre and the Centre for Career Development.



	Strengths and weaknesses:

Strengths - in what ways was this activity/initiative successful?

· Being an integrated office

· Developing the relationship with the home community about the value of international students

· Creating and sustaining an environment in which all staff in the office have a genuine respect for international students 

Weaknesses - how could this activity/initiative be improved?
· Increased home student involvement

· Increased funding/resources




	Any other comments/information:

Need to differentiate the needs of non UK students from home students.  Important to retain the ability to meet these needs by a visible specialist service.

Increasing numbers of postgraduate research students with families.  Research into the needs of these students and their families was conducted.  "Happy Families” document drafted confirming the support available to students with families.



	Resources required: 

International Office staff of 38 

Budget – not for publication




	Additional information available at:
http://www.nottingham.ac.uk





	Contact details: 

Name: Deborah Webb

Department: International Office

Institution: University of Nottingham

Phone: (0115) 951 4161

Email : Deborah.Webb@nottingham.ac.uk



	Date uploaded: 

May 2007




UKCOSA has compiled these case studies in conjunction with institutions for the sharing and promotion of best practice within the sector.  The use of these case studies for commercial purposes is not permitted.
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