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	Summary description, e.g. aims, target audience, and nature of activity/initiative: (up to 100  words)
Many international students want to work in the UK during or after their course.  They bring a range of skills that can be helpful to the region.  

A questionnaire was designed to explore employer practice in the recruitment of international students for degree-related work experience in Leicestershire. These employer responses would help students target their enquiries and reduce the burden of unsuitable applications.  The aim was also for careers and student support staff to use this information to help international students to approach employers more effectively and increase their chances of success in gaining work experience in the future. 




	Description of how activity/initiative is/was conducted, e.g. who is/was involved, timescales, communication, evaluation, sustainability :
The questionnaire was designed to lead the employers through sets of questions looking at their views on the employment of international students for work experience and placement opportunities related to their degree.  335 employers responded to the questionnaire.

Most of the interviewing was conducted over the phone as the response rate to our initial email request had been disappointingly low.  Approximately, a total of 800 employers were contacted.  All employers are located in Leicestershire and over 95% of them were SMEs.  In terms of activity and sectors, surveyed employers included manufacturing and engineering, professional services (accountancy, law, consultancy), international trading companies - import and export - and general businesses.  Low skilled sectors with traditionally high employment rates of international students for part time and temporary positions such as hospitality and market research were not included in this survey.
These are some of the most significant findings:


· 52% of employers did not offer any type of work experience to either UK/EEA or non EEA nationals.
· Almost 40% of employers had either recruited or would recruit international students for work experience or placement.
· Almost 10% of employers would only consider UK and EEA nationals for work experience opportunities.
· Generally, employers did not appear to consider foreign language skills, potential business contacts abroad and awareness of economic / cultural factors in their home country as being advantageous to the position.  It can be suggested that employers are taking quite a short sighted view on this and not looking at the wider benefits of taking on an international student.  However, many of these businesses may well be localised or just national and therefore these skills are not relevant.  Only the technical skills aspect was generally rated as of high importance for employers.  
· International students seem to be accessing mostly and exclusively advertised opportunities.  65% of employers that had recruited international students in the past said that they do advertise externally compared to 22% in the case of employers that would recruit but have not.  When surveyed, many employers from this group said that they had never seen an application from an international student.  There may be an opportunity for more speculative applications and / or enquiries from the students to some employers, combined with ready information for the employers about benefits for taking on an international student.
· Over half of the employers said that 1-3 months before commencing the placement is the best time to apply (54%).  20% said that 3-6 months before was the best time to apply. Fewer than 15% of all employers would consider applications with one month or less time notice.
· In terms of financial arrangements, 38% of employers said that they would pay a salary, 26% said that they would pay expenses, 9% said that they would pay by result and 28% said that they would pay nothing at all.

· A majority of employers (60%) suggest candidates for work experience address their applications to the right person (“otherwise, it might get lost”). 50% of employers prefer a candidate who makes a personal approach to introduce themselves prior to submitting their formal application.  International students can cover themselves in terms of deciding whether or not an employer would prefer a personal approach beforehand by making a call to the employer to at least ensure they are addressing it to the right contact.  This does show initiative and interest, makes that personal approach; as well as helping the administration process by ensuring that the application does not get lost.
· When it comes to phone calls following the submission of an application, most employers who would offer or have offered work experience to international students in the past said that a timely follow-up call shows interest, compared to 35% who would find this intrusive.  Maybe the advice to be given to an international student on this issue would be to see how responsive the employer was to any initial contact over the telephone at the time of the initial enquiry, in order to determine whether you would follow the application up with some sort of courtesy call. 
· Results show that it is apparent that employers do not by and large have a good understanding of regulations surrounding part-time and temporary work for international students.  Employers who already take or are willing to take on international students for work experience have a greater awareness of the regulations in this area.  However, the results show that even amongst employers who currently offer work experience opportunities to international students, only 30% know them well and 26% responded by saying that they do not know anything in this area.  Those employers who only take UK or EEA students and employers who do not offer work experience opportunities at all have demonstrated a significant lack of understanding in this area.
· There was an overwhelming majority of employers (90%) that suggested international students include together with their applications information about their specific employment restrictions and allowances.  It might make the process of recruiting international students seem less ‘fearful’ and the benefits could be emphasised.  Even those employers with knowledge of the regulations might not be aware of any recent changes, so it would be useful for them as well.  Standardised sentences / paragraphs to be included in cover letters, CVs and application forms could be developed and facilitated to international students, in readiness for their applications.  A clear and consistent approach would make any employment restrictions clearer for a potential employer and for the international student, thus increasing their chance of being successfully recruited.
· We could not find an employer that had actually recruited a SEGS student (Science and Engineering Graduate Scheme, now superseded by the International Graduate Scheme).  An overwhelming majority of employers (between 85% and 95% depending on whether they do or do not recruit international students) said they knew absolutely nothing about SEGS. These data contrasts with the fact that about 70% of employers (of those that either recruited or would recruit international students) would employ an international student for a year after graduation if no work permit was required.  Even 35% of employers who only take on ‘home’ students have said that they would employ an international student for a year after graduation if no work permit was required.  International students need to be fully aware of this when making applications, making it clear that the scheme exists (SEGS or IGS, whichever applicable in their case), what is involved and benefits to the employer.  A consistent approach, in the form of standardised cover letters, approaches to CVs and applications would make it more accessible for the potential employer and would provide clarity for international students on their position.  This survey clearly indicates that a high percentage of employers would consider taking on an international student for up to a year after graduation if no work permit was required if they knew / had more information about the SEGS and/or IGS scheme.



	Strengths and weaknesses:
Strengths - in what ways was this activity/initiative successful?

· Generally, there was a positive response to the phone interviews; there was no hostility and when the time was inconvenient, many employers would ask to try again later or email.

· There was a difference between SMEs and big companies: SMEs with approximately 10 employees were very helpful whilst large companies were not necessarily helpful.  There was also a middle group of companies that were ready to provide information.  Companies with fewer than 10 employees would mostly say that they did not have resources to host students on work experience/placements.

· If a company was interested in taking part, they do not mind the time taken to fill out the survey.  The survey was drafted to take an average of 5 minutes to complete (phone interview).
· We were able to identify areas where Careers and Student Support Services can make a significant contribution to supporting international students, encouraging international students to promote their unique skills in the work place; for example, their foreign language skills, their potential business contacts abroad, their awareness of economic and cultural factors in their home country, as well as their technical skills. Careers and Student Support Services can also issue standardised guidance information for international students and graduates to include on any application form, CV or covering letter to make the employer aware of the student’s employment status, employment regulations, as well as the potential benefits of offering a work experience opportunity to an international student.  Careers and Student Support Services could issue briefing information to employers who are attending events such as fairs and presentations about the potential benefits of international students within their organisation; including up-to-date information about employment regulations for international students.

· We were able to develop some of these materials in response to the survey’s main findings.
Weaknesses - how could this activity/initiative be improved?

· Employers have different levels of understanding and commitment.  Some of the concepts used and the phrasing of many questions needed additional explanation to strike the right balance between clarity and brevity. 
· Skills recognition and helping international students to recognise and promote the “additional” set of skills they bring to employers.  Employers are not generally recognising the potential benefits of foreign language skills, potential business contacts abroad and awareness of economic and cultural factors in their home country.  These specialist skills that international students could bring to an organisation, if promoted and recognised, could enhance an international student’s employability in the UK in the future.

· Employers were not interested in receiving the results of the survey and showed no special interest in creating links with the University in order to facilitate the placement of international students.

· Companies did not want their details passed on to either students or other Careers Services.

· Interviewers had to guarantee confidentiality from the beginning of the interview. Overall, employers were scared that by answering ‘yes’ to offering work experience opportunities, they would be inundated with applications. 
· Employers had some difficulties understanding questions focusing on the rules and regulations applicable to the employment of international students. Once explained, many employers would still give us the “correct” answer and refer our researchers to their “non discriminatory” recruitment policies.
· The term “international or foreign student” is an ambiguous term and required in some instances lengthy explanations.  Employers with little awareness in this area found the term intrinsically confusing.  Those with greater level of knowledge enquired about the relevance and logic behind separating between UK/EEA and non EEA nationals for the purpose of this survey. 


	Any other comments/information, e.g. any particular challenges you faced and ways you overcame these:

· When employers were asked about what universities could do to better prepare international students for work experience opportunities in the UK, 68% of them said that they could help improve communication skills (including English proficiency).  This feedback from employers is not new and has been well documented in other studies and in the daily practice of many careers practitioners.  It acts as a general reminder to make sure spelling and grammar are correct on applications, to show a good knowledge of the company and relate their skills specifically to the job.

· It is significant in itself that more than half of the 335 employers who were surveyed have said that they do not offer any work experience whatsoever.  The majority appear not to offer opportunities because of the small scale of their business and/or workforce and/or because of the technical nature of the business.  There does seem to be some scope to exploring further those businesses that may not have considered offering work experience to students before and promoting the benefits to them.  However, it is worth noting that when asked if they have or would consider work shadowing, almost 10% of employers that do not offer work experience would consider this a valid alternative.  The same did not apply when asked about project-based work opportunities.  Only 1% would consider this.
· Of those employers who only take on UK or EEA students for work experience opportunities, the general consensus (61%) appears to be that ‘they do not need to’ offer these opportunities to international students.  13% of employers in this group said “their markets and/or customers demanded cultural similarity”, 13% said they “would prefer someone without restriction in case they wanted to make an offer for permanent employment” and a final 13% said that employment regulations for non EEA nationals were “too confusing”.  Let’s remember here that only 19% of all employers offering work experience of any sort would consider exclusively UK/EEA for these opportunities.  This number accounts for less than 9% of all employers surveyed making it a reasonably optimistic figure and confirms that most employers provide equal consideration to national and international applicants when it comes to work experience.  Further research could be done in this area to find out possible reasons why a small minority of employers maintain a different practice.

· A serious lack of knowledge and awareness of the regulations was reflected by employers who went on to say that they would welcome information about an international student’s employment restrictions and allowances to be recorded on their applications.  82% of employers who already take on international students for work experience opportunities or have done in the past and 92% of employers who would take on international students for work experience but have not done in the past said that they would find this information useful.




	Resources required: (e.g. budget, staff resources)

Students hours (non-qualified)

114 hrs
Semi-qualified hours 

70 hrs
Staff hours 

80 hrs
Outsourced databases

3

Brochure to attract recruitment of employers
1

Final booklet

1

IT & software 

1

Web (hours)
8 hrs
Travel
3 short trips
Other Fees
-outsourced production of letters for legal matters-



	Are there any attachable documents that you could share with other institutions or a website they can visit for more information? 
Yes
If Yes, please attach/provide web address. 

Available at later stage (compilation of letters and documents for students to include with their job applications when applying for degree-related work experience opportunities).



	Contact details: 
( Tick here if you do not wish these to be made available online 
Name: Antonio Varela
Department: Careers Service
Institution: University of Leicester

Phone: 0116 252 2003
Email : av45@le.ac.uk
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