UKCOSA Pilot Project
	Title of activity/initiative:  Effective Remote Interviewing



	Institution name:  Kensington and Chelsea College



	Key words: (words that people may use to search for this example)
Interviewing, remote interviewing, email interviewing



	Summary description, e.g. aims, target audience, and nature of activity/initiative: (up to 100  words)
New visa restrictions have prevented students from entering the UK as visitors, seeking out an appropriate course and then switching to a student visa.  There is now a necessity to accept students directly, without a face-to-face interview, as many cannot easily enter the UK in advance of their course.  The aim of the project was to assemble best practice, with input from students, agents and staff, to ensure that we could assess and accept or reject students on to practical further education courses, without having face-to-face interviews.  There was also a requirement to ‘challenge’ existing interviewing techniques and encourage lecturing staff to consider their criteria more carefully and to come up with innovative alternatives for effective selection.



	Description of how activity/initiative is/was conducted, e.g. who is/was involved, timescales, communication, evaluation, sustainability :
Activities

· Existing students were contacted and interviewed to assess satisfaction with their interview process and their course

· Staff who were teaching students who had been interviewed remotely were contacted to check that they had been recruited to a course at a correct level

· All staff who carry out interviews for full-time courses were asked for a copy of their interview questions and their criteria for rejecting a student

· A question was posted on the UKCOSA forum to seek information from other colleges

· Agents in Latin America were asked about their procedures when choosing courses for students they place

· English testing was rationalised and NARIC database made available to check parity of existing qualifications.

· The use of SKYPE for interviewing was investigated

· An email application system was set up, on the basis of information required by lecturing staff

· Some telephone interviews were conducted

· An artistic project brief was designed to be given to students who could not show an existing portfolio of work
Timescales

This will be an ongoing project as it will need to go through several cycles of recruitment before it can be evaluated properly, but it has been a first stage in challenging and changing traditional interviewing techniques.

Communication

As a cross-college project, a new approach to interviewing has enabled lecturers to think more flexibly about students who miss interviews or who live outside London.  Even though this has been designed for international students, there are added benefits for home and EU students.

Evaluation

The timescale was too short to have measurable results, but there has been a definite change of attitude among staff who interview.  As there was no system previously and many were concerned about their lack of knowledge about study procedures for international students, they are more confident now they have more support and a definite process to follow.  Unfortunately most of the students that we accepted were applying independently – not through agents – and subsequently failed in the visa process, leaving us with only a handful to evaluate personally!

Sustainability

This has to be an ongoing project.  Our technical staff, who first condemned the use of SKYPE on the grounds of network problems, have now come up with a solution and are implementing it.  The informal email application process already developed will become an integral part of our new website development and will be available for students and the agents who are advising them.  We will continue to monitor students who have been accepted remotely, to check if the system works and make changes where necessary. 




	Strengths and weaknesses:
Strengths - in what ways was this activity/initiative successful?

Strengths

· Challenged stereotypical thinking

· Developed a process for evaluating the ability of students, allowing them to be placed on suitable courses, without a face-to-face interview

· Clear criteria for acceptance and rejection established and a few courses where remote interviewing is not possible have been clearly identified

Weaknesses - how could this activity/initiative be improved?

Weaknesses

· Timescale was unrealistic, especially as we had an inspection during the period that made development work difficult.

· Numbers were too small to draw adequate conclusions


	Any other comments/information, e.g. any particular challenges you faced and ways you overcame these:

Other Information

Some existing students with low levels of English, although they had been interviewed traditionally, were struggling with their courses.  A system of support was put in place to help them and the information used to establish more pre-course information about the levels of English required in different subject areas



	Resources required: (e.g. budget, staff resources)

Resources Required

Staff time is the main issue.  Once a system has been set up, it is easier, but there are many people involved, working on different sites and timetables and group meetings were not practicable.  Each section had their own criteria for accepting students and most did not see this project as a priority, even though they welcomed the outcomes!  Interviewing staff and students individually was time consuming and discussions often take longer as the students were nearly all second language speakers.  Installation of SKYPE on the academic network (JANET) is not recommended because of the way the software works, so an independent network or stand-alone connection is required.  This makes it less flexible as it has to be in one place, rather than easily available to all staff from their desks.




	Are there any attachable documents that you could share with other institutions or a website they can visit for more information? 
No

I no longer work for Kensington and Chelsea College, but the work continues there and I am completing the project myself.
Nothing of any great value yet, but anyone who would like to talk over the project is welcome to contact me:

jackystorey@hotmail.com
mobile 07779 100240




	Contact details: 
( Tick here if you do not wish these to be made available online 
Contact Details

Name:             Jacky Storey/Anne Haley/Afshan Rahim
Department:   International Office

College:          Kensington and Chelsea College

Tel:                  020 7573 5294

Email:              international@kcc.ac.uk


	Thanks to all UKCOSA members, students and agents who came up with suggestions and comments in support of this project.
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