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	Summary description, e.g. aims, target audience, and nature of activity/initiative: (up to 100  words)

Intercultural Mentoring is a programme aimed at assisting incoming international students to overcome the pre-arrival feeling of foreignness, welcoming them to the university and providing friendly personal advice to them on living and studying in the UK. As the mentoring moves on, it is hoped that the programme will be more mutually beneficial by offering opportunities to both mentors and mentees for cross-cultural growth and the development of international friendships.


	Description of how activity/initiative is/was conducted, e.g. who is/was involved, timescales, communication, evaluation, sustainability:

The project was initially explored at the end of 2006 as a joint project between International Office and Students Union drawing upon the experience and expertise from colleagues across the university who had already in one way or another deeply involved in the University’s other mentoring projects. 
Mentor recruiting literature produced in November 2006 and mainly distributed to the participants of existing e-mentoring and volunteering scheme. First cohorts of mentors were recruited in December 2006. All mentors had already received training in mentoring and e-mentoring. International Office provided training on supporting international students and cross-cultural communication. Mentees were randomly selected by the International Office from the applicants who were expected to arrive in January 2007. Feedback from some mentees suggested that without knowing anything about the mentor, the prospective students were not keen to email the mentors. 

This prompted the consideration of an online mentoring management system which had already been adopted by another department of the university. A dedicated Intercultural Mentoring management system was developed in July 2007. This has enabled both mentors and mentees to register their interest online and have access to some background information of each other and mentees to be able to select up to three mentors of their own preference. In the meantime, a full set of documents in relation to the project were produced with the support provided by colleagues involved in other mentoring projects. These included policy, frequently asked questions, help-sheets and templates for mentors, and guidelines for mentees.  
Campaigns to recruit mentors were launched from July 2007 among staff members and participants of existing mentoring and volunteering schemes. After recruiting about seven mentors, promotional literature to recruit mentees were sent out together with the unconditional offer letter to the prospective international students, but only a handful of applications were received by September 2007. 
A thorough review of the project was started in October 2007 with an aim to increase the engagement and effectiveness. A lecturer in Mentoring was employed on a part-time basis to conduct the review. After reviewing the website content and all the promotional literature, she conducted some face-to-face interviews with participants and non participants. In the meantime, the project leader has also conducted some on-going evaluations with the mentors and mentees. The review was completed in February 2008 with the production of a new set of documents and guidelines and the change of the title from Intercultural Mentoring to mFriends. 
Sustainability

This is an ongoing project. The online management system has proved to be effective and is strongly recommended to other organisations considering running mentoring scheme. 


	Strengths and weaknesses:

Strengths - in what ways was this activity/initiative successful?

This can be looked at from two perspectives: 1) benefits to the mentees and mentors and 2) the project development itself. 

Some students who participated in this project have benefited from the advice and friendship provided by the mentors. Some comments from a mentee summarised very well the benefit of this programme to the incoming international students. She said: “My mentor answered a lot of questions for me. The type of questions I would not have asked otherwise as I thought they were too trivial and did not want to bother emailing the staff members in the University. Also the fact that I have already made a friend in Staffordshire University was a very good feeling, very reassuring.”
Some mentoring relationship only started after arrival with mentees seeking cultural and academic advice from mentors.  According to one of the mentors, the academic success of one of his mentees had a lot to do with the advice he provided and the mentee has acknowledged that. 
The gains for mentors are reported to be mainly in the following areas: 

1) Getting to meet new people and do something different. 

2) Having the opportunity to know about other cultures and develop own cultural competence. As one of the mentors put it: “I studied cross-cultural management as part of my PG studies, but didn’t have a chance to put into practice. This provided me a chance to do that”. (Mentees were from Cameroon, China, Germany, India, Malaysia, Pakistan and Sri Lanka.)
3) Sense of satisfaction knowing that they can help other people. 

In terms of the development, it is felt that the online management system has been very effective. The guidelines and helpsheets produced have been comprehensive and helpful. 
Weaknesses - how could this activity/initiative be improved?

· Consultations with non-participating international students suggested that the word “mentor” can be incomprehensible, which may have affected the number of registrations. It is hoped that an updated version of the website content and the new title will attract more potential applicants. 
· Although emailing by nature does not take too much time, giving advice to students can be “mind-consuming” as one of the mentors put it. This has resulted in some mentors delaying responses which may have had some impact on the continuity of the mentoring relationship. More training on practical issues and regular updates should be provided to mentors. 
· As all mentoring relationships in this project involve intercultural communication, cultural barriers do exist. While mentors may be trained in this area, it was not possible to provide training to mentees before they arrive at the university. Mentors and mentees have reported some cultural misunderstandings which can also have some impact on the continuity of the mentoring relationship. Online cultural training can be considered to mentee applicants in the future. 

· While the mentoring policy and guidelines have set up clear boundaries for both mentors and mentees, unrealistic requests from mentees have been reported. More guidelines on diverting enquiries to university services need to be provided to mentors. 


	Any other comments/information, e.g. any particular challenges you faced and ways you overcame these:

Over the year, the co-ordinator has tried to organise some social events to bring the mentors and mentees together, but this has been very difficult. 


	Resources required: (e.g. budget, staff resources)

Resources required are mainly the costs incurred in the following areas: 

· Online mentoring management system

· Annual maintenance

· Consultation
· Training
· Social events

· Promotional activities

· Staffing 



	Are there any attachable documents that you could share with other institutions or a website they can visit for more information? 

Yes - www.staffs.ac.uk/isc/mentoring
The website showcases the online mentoring management system and includes the following documents: 

· Communication by email helpsheets

· Confidentiality helpsheets

· Personal safety and arranging meetings helpsheets

· Terms and Agreements


PAGE  
2

