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Background

International students form more than a quarter of the student population at Heriot-Watt University and it is therefore clearly important that the University ensures that the needs of international students are addressed.  There was a perceived need to ensure that international students were receiving sufficient support to integrate into the University, thus aiding retention and future recruitment of international students.  

Aims of Programme
The main aims of the Programme were as follows:

· To promote the integration of new international students into their studies, the student body and the wider community;
· To enable mentors to benefit from participation in the programme through the training and enhancement of transferrable skills such as communication and cultural awareness, and the award of a certificate of achievement;
· To enable mentees to benefit from participation in the programme through the support it provides as they settle into their studies and their new living environment, and at a time when they feel most vulnerable, and in a more relaxed manner than can be offered by the official University services;
· To contribute to the favourable environment for studying and living at the University.

The programme was seen as innovative because it involved existing international students who had experience of living in Scotland, offering peer mentoring to new international students, ensuring a wide range of experience for mentees.


	Description of how activity/initiative is/was conducted, e.g. who is/was involved, timescales, communication, evaluation, sustainability:

Funding 

The pilot International Student Peer Mentoring Programme was jointly funded by the UK Council for International Student Affairs (UKCISA) with funding from The Prime Minister’s Initiative for International Education, and from another source.  UKCISA provided £5000.  The University is grateful for the funding provided.  

Notification of the funding was received in late October 2007 by which time it was too late to establish the Programme for the 2007 entry. In response to a request made by the University, the funders kindly agreed that the grant could be carried over until 31 October 2008 and that the report on the Programme and the financial statement should be submitted by that date.

Management, Administration and Planning
The International Student Advisors’ Office, located within the Academic Registry, was responsible for the implementation and the management of the programme.  A Programme Coordinator was recruited externally on a part-time, short-term contract to design and implement the programme, with advice and management by the Deputy Registrar and one of the International Students Advisors.  The Programme Coordinator also held internal consultation meetings with the Careers Advisory Service, Student Welfare Services, Recruitment and Admissions (which had previously set-up and run a peer mentoring programme) and the Students’ Association (which had initially raised the issue of extra support for international students).

Timescale
The Programme Coordinator was appointed in January 2008.
Student mentors who participated on the programme were required to be students at Heriot-Watt University and to be available for the whole of the academic year 2008-2009.  These points, as well as their suitability to act as mentors to incoming students, were confirmed by their referee.

Recruitment Process
Mentors

Advertising

In February 2008 the programme was advertised in several ways.  Advertisements were posted on the International Student Advisors’ Office noticeboard, in the Careers Advisory Service, the Students’ Association and Student Welfare Services.  A brief advertisement was also placed in the Heriot-Watt University online E-newsletter, which is circulated to all staff and students.  In addition, an email was sent to all international students to ensure they were aware of the programme.  

The advertisement directed those who were interested to the International Student Advisors’ Office webpage, which had a link to the International Student Peer Mentoring Programme website.  On this could be found further information about the programme, including an application form and the Code of Conduct. 

Applications

The application forms were collected and considered individually. Those who would not continue to be students for the duration of the academic year 2008-09 were rejected.  

References

Referees were contacted for those with promising application forms and decisions were based on both the application form and the reference provided.  

A total of 49 students were selected as mentors. Successful candidates were then required to attend a training session.  

Training

The mentors who participated in the programme attended the training session on 7 May. The training session aimed to ensure that the mentors had a full understanding of the programme and what was expected of them on the programme. Those who attended the training session were asked to provide feedback on the session on a questionnaire.  

The training session proved a good opportunity both for staff to meet the mentors, and for the mentors to meet the staff and other mentors involved.  It gave the opportunity to ensure that everyone had the same information, to allow for questions and for feedback.  A lot of thought was given to how long the session should be, both to ensure attendance and to impart as much information as possible, without being too long and giving too much information in one session. 

Mentees
Advertising

International students commencing studies at the University in September 2008 were informed during July/August through an advert in the Guide for International Students of the opportunity to apply to be allocated a mentor and to participate in the Programme. The Guide for International Students is sent as part of the student induction pack to the home address of each international student before they commence studies. They were directed to the International Student Peer Mentoring Programme website for further information and an application form.  

The response to the advert was not as great as had been expected. To publicise the Programme further all international students arriving at Edinburgh Airport were given a flyer which contained details of the Programme and instructions on how to apply. Notices were also posted strategically around the University, particularly in areas where international students were likely to congregate (e.g. Student Welfare Services, Chaplaincy, Students’ Association, Careers Advisory Service). An email was also sent to all international students advising them of the Programme and details of the Programme were also posted on the International Student Advice section of the University’s Academic Registry website). All students were advised of the Programme at the meetings which took place in each Hall of Residence during freshers’ week.
Applications  

Potential mentors were matched with a mentee. The main criteria were that mentees should be matched with a mentor from the same subject area but not with a mentor from the same cultural or linguistic background. Where there were similar interests and similar ages matching also took place. 
Mentors were advised by email of their allocated mentee and mentees were advised of their mentor. The mentor was asked to contact their mentee before the start of term and arrange to meet during Fresher’s Week or the first week of term.

By the third week of the first semester (6 October) 18 applications had been received and mentees were allocated to mentors. By this stage in the semester international students have established their own friendships/personal support networks and are becoming familiar with their surroundings, the culture and studies.
The relatively small number of students who applied to be allocated a mentor has been surprising. The Programme was certainly publicised very widely for international students before they came to the University, upon arrival, and immediately after they arrived. Given the take up on the Programme it can only be concluded that the international students were happy not to have in place the additional support available through a mentor.

Format of Mentoring

Mentors were asked to contact their mentee before the start of the semester to arrange a first meeting during Fresher’s Week or, at the latest, during the first week of teaching.  Every mentor was obliged to meet with their mentee according to the needs of the mentee.  The duration of the mentor/mentee relationship would be determined by the two of them and whether they still found the mentor relationship beneficial and would like to continue meeting, or whether they no longer felt it necessary to meet.  If the mentee still wished to meet, and the mentor had no good reason to stop meeting, the relationship could continue as long as they wished, until the end of the academic year.  It was agreed that mentor/mentee relationships that become friendships and continue after the end of the academic year are no longer part of the programme.  

No set timetable detailed when mentors and mentees had to meet.  Arranging meetings was at the discretion of both the mentor and mentee to allow them to take into account their academic and personal commitments.  

It was anticipated that mentors would provide their mentees with varying types and levels of support.  Examples of the types of support that mentors were likely to provide are detailed below:

· Provide general orientation of the University, and if appropriate, of Edinburgh;

· Foster an understanding of British culture;

· Provide general advice on how to cope with the transition from school/FE into Higher Education;

· Provide advice and support to enable the mentee to ‘settle in’ (e.g. accommodation);

· Listen to the mentee and offer advice, feedback, encouragement and support as appropriate;

· Provide the mentee with an insight into the procedures and inner workings of the University and direct them to resources whenever possible;

· Provide basic and general academic-related support and advice whenever appropriate or possible;

· Refer the mentee to an appropriate member of Student Welfare Services if a situation or circumstance arises that needs to be addressed by a trained professional (e.g. Student Counsellor, Special Needs Advisor).

Incentives

The funding proposal included scope to provide incentives to attract mentors to take part in the Programme.  At this stage, there was no way of knowing how popular the Programme would be.  It was decided that each mentor allocated a mentee would receive a one-off payment of £100 (subject to submission of the feedback questionnaire) during December as a way of thanking students for taking part in the pilot programme. Mentors will also receive a certificate of achievement to show that they have participated in the training and the programme. Those who were not allocated a mentee will receive a certificate indicating that they attended the training session.
There is no way of being sure how much these incentives affected students’ decisions to take part in the programme.  However, several factors suggest that the offer of financial reward for taking part was not a significant factor.  Firstly, at the advertising stage, the amount to be awarded was not given, although it did refer to a one-off cash payment.  Secondly, when asked for their motivations for applying to take part in the programme on the application form, only one applicant listed cash.  Finally, when students were informed of the amount at the training session, none of the mentors dropped out as a result of the amount. 
Discipline and Regulation of Behaviour

All of the mentors and mentees who participated on the programme signed an agreement to adhere to a Code of Conduct which outlined what was regarded as appropriate and inappropriate behaviour.  Both the mentors and mentees were instructed to contact the Programme Coordinator or an International Student Advisor in the event of their mentor or mentee behaving inappropriately.

Programme Monitoring
A feedback questionnaire was circulated to mentors and mentees during the first month of the programme and a lunchtime session was arranged so that all participating mentors and mentees could meet and return the completed questionnaires. This feedback was to serve two purposes.  Firstly, it provided an opportunity to find out how the mentoring relationships were progressing.  Any issues raised at this point were dealt with as appropriate to the situation.  Secondly, this feedback enabled the University to provide the necessary reports to the external funding providers of the programme.  
Feedback from Mentors and Mentees

Mentors

 

From the feedback forms analysed the mentors indicated that they were very pleased to have participated in the programme and described the experience as being enriching. Two of the mentors indicated that their mentors did not need any help and were very independent. Most mentors stated that the major support given to the mentees was by listening and taking an interest in the mentee problems and questions and also by providing advice in how to cope with the change from school/college to university and directing the mentees to additional support. In general the mentors stated that they were happy with the person to whom they had been paired and described the relationship with their mentees as good. Only one of the mentors was not happy with the mentee he was paired with. All the mentors stated that they had received good support from the Programme Coordinator. 

 

Mentees

 

From analysis of the mentees’ feedback forms it was clear that from their perspective the programme had been successful. They stated that the relationship between mentors and mentees was positive. They indicated that the main support from their mentors was in respect of academic issues and guidance on where to find specific information.  




	Strengths and weaknesses:

Strengths - in what ways was this activity/initiative successful?

The Programme was successful in that it attracted the target number of mentors to apply to participate in it. It also enabled a training session to be developed which could prove beneficial for future programmes.
The Code of Practice (available on the Peer Mentoring Website in the near future http://www.hw.ac.uk/registry/isa-mentoring.php) provides invaluable information on setting up such a Programme.

Weaknesses - how could this activity/initiative be improved?

The low interest in the Programme which the University had hoped would attract about 50 mentees, when in fact, despite a comprehensive publicity campaign, less than half that number participated. If the Programme was to be repeated further consideration would need to be given to assessing whether there was demand for such a programme by mentees and whether there were other possible ways of advertising the Programme. Also the term ‘peer mentoring’ which was used in publicity information may not have created sufficient interest and could have misled students reading the advert. The term ‘buddy programme’ may have been better understood and interpreted, encouraging potential mentees to find out more.



	Any other comments/information, e.g. any particular challenges you faced and ways you overcame these:

The timing of the notification of the funding in October 2007 meant that we were unable to offer the Programme until September 2008. The reporting deadline was kindly extended to 31 October 2008, however this has meant that feedback has been collected early on the Programme.


	Resources required: (e.g. budget, staff resources)

The major resource needed was staff time and a Project Co-ordinator was appointed to undertake the Project. The cost of the Programme Coordinator, who was paid from the other funding source, was approximately £2000.

The payment of a fee to the mentors was also a substantial cost (£1800). 



	Are there any attachable documents that you could share with other institutions or a website they can visit for more information? 

Yes/No    

Please go to: http://www.hw.ac.uk/registry/isa-mentoring.php
The Code of Practice will be posted on the website in the near future.


Stewart Smith

30 October 2008
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