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Best practice case studies

Welcome Week 
(for ALL students) 
	Institution name: University of Exeter



	Summary description: 
Exeter is a multi campus university with the Welcome Week activities for international students being co-ordinated by international staff at the main campus.   It takes place the week before the start of the first semester with around 400 students attending and ALL new students are encouraged to attend, both home and international.  It is not a separate introductory week for international students, although specific sessions are part of the programme.  All international office staff, from the three sections (Recruitment, Partnership and Support), are involved in Welcome Week.

The Welcome Week timetable includes one dedicated Schools Day when students meet with their tutors.



	Description of how activity/initiative is/was conducted:

Welcome Week takes at least 5 months of planning.   All international students are contacted early in the application process with a link to the International Office website and the ‘Information for New International Students’ (INIS) booklet.  This is available on-line in English, Chinese and Arabic.  Once students are firmly accepted, they receive a hard copy.  The information in this is concise but much more is available on the website.  A checklist is included for the students, for example, what they should be doing 6 weeks prior to arrival, finances, etc.

Arrival at Heathrow is from 06:30 on the Sunday.  An international director is at both T3 and T4, together with teams of student volunteers.  6 coaches brought 187 students to the university throughout the day in 2006.  30 student helpers were recruited for Welcome Week, 80% of whom were home students.  Student helpers are not paid, but are provided with meals & University accommodation if they require it. There is strong community volunteering at Exeter, run by the Guild of Students.

The team of assistants is trained on the Friday morning.  Counselling service staff are involved in the training.  Over Arrivals Weekend the team are given specific tasks: greeting/showing students to their rooms (at various locations), finding private accommodation and showing them around the local area.

Within the week’s programme are specific sessions/workshops for international students:

· Living in the UK, visas, finances

· English Language in-sessional provision

· Study Skills workshop

· Careers and looking for part time work in the UK 

· Money management 

Where appropriate these are video linked to international students at the Cornwall Campus. 

International staff liaise with staff representatives in Careers, Counselling, Study Skills and the library who have been nominated within their job specification as having special international focus. So there are support networks for international students in other central departments as well as within the Schools.  “Taster” sessions from these departments are introduced in Welcome Week.

WW has one dedicated Schools Day, when students meet with their tutors.  The actual content of this day varies according to school.

There is an International Student Welcome Lounge which has moveable walls, so it can be used for varying sized groups and is specifically for international students.  This lounge is staffed from 9:00am to 6:30/7:00pm and students can go there rather than sit in their room.  Free newspapers, coffee, tea, internet café and information leaflets are provided and it provides a convenient meeting point for library, campus, town and supermarket tours as well as evenings out. The openness of the space and welcoming atmosphere means that students have the opportunity to check programme details with available staff throughout the week. 

The specific international events for Welcome Week end on the Friday.  Key staff are on campus 24 hrs a day in case of emergencies throughout the week.  The Guild runs socials throughout the week and over the weekend where students are encouraged to join societies. One social evening is run by the International Office (English Country Dancing).

Semester 2 arrivals:

A 3-day Welcome event is held with sessions held specifically for these students who are mainly UG with a few PG taking part.   The students are mostly Erasmus/ exchange students.  The programme includes both social and academic sessions, for example: support talks, tours, quizzes.




	Strengths and weaknesses:

Strengths - in what ways was this activity/initiative successful?

The airport collections work well and the students like it because it is £10 compared to £60 for a train ticket bought on the day. Also, having a welcome presence at the airport is important. However, it is a lot of planning and when flights are delayed it can be very difficult. 

There needs to be a careful balance between welcoming international students and providing them with a calm space to ask questions and encouraging them to integrate with the home community as quickly as possible. The Welcome Lounge gives them that space. 

Weaknesses - how could this activity/initiative be improved?

We want to encourage all international students to attend. 

More activities with societies during the week so that international students aren’t put off joining societies. We want to look at introducing more academic sessions and support service taster sessions during the week. Although it will mean a lot more planning, students sometimes can’t attend the one session that is planned and so repeat sessions will be looked at. 




	Resources required: 

12 members of international office staff (although not all week)c. £10,000

Start planning in February. 




	Additional information available at:
http://www.offices.ex.ac.uk/international



	Contact details: 

Name:  Sue Lawrie

Department: International Office

Institution: University of Exeter

Phone:  01392-263018

Email :  s.lawrie@exeter.ac.uk



	Date uploaded: 

May 2007




UKCOSA has compiled these case studies in conjunction with institutions for the sharing and promotion of best practice within the sector.  The use of these case studies for commercial purposes is not permitted.
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