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English language support
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	Summary description: 
Comprehensive support for students whose first language is not English including overseas, Socrates and exchange students. ALL students (UG & PG) are offered Academic English preparation courses up to 20 weeks in length followed by in-house assessment at the start of the academic year. Classes are then offered throughout the academic calendar depending on need. The classes fall into three groups:
1) Compulsory Language Support Classes for those with marginal scores.

2) Optional skills support classes for those with good scores.

3) Language improvement classes for those who will only study with us for a short period, offered at various levels of competence.




	Description of how activity/initiative is/was conducted:

An academic support working group was convened by the PVC for Academic Studies which looked at language support among other issues. Existing language support was reviewed and recommendations implemented by the newly created International Academy (replacing the old English Language Teaching Centre).  Under the guidance of the direction of the International Academy, five management task leaders were identified and tasked with:

1) Improving existing pre-sessional provision including coursework assessment which replaced an additional IELTS test at the end of the course.

2) Forming a comprehensive testing unit to assess all non-native English speakers at the start of the autumn term, including innovative marking methods (in this case optical).

3) Creating appropriate compulsory English modules for those students identified as needing language support.

4) Operating flexible modules and sub-components for those with particular needs which can be accessed as required.

5) Creating credit-bearing English Language modules for Socrates, Junior Year Abroad and Exchange students.

All of the above involved very close support from the academic and MIS sections to ensure there was appropriate transparency, good record keeping and a good fit with the rest of the student curricula.

All courses are managed by a course leader who reports to a Programme Board which is subject to the academic management of the department. Reports go from the department to the Undergraduate and Graduate School Boards and the relevant Faculty Boards. Student feedback is an essential part of the reporting process and positive feedback loops are a feature of the course management.  Responses to issues raised are transparent and continue to improve the service offered to students.

	Strengths and weaknesses:

Strengths - in what ways was this activity/initiative successful?

1) Students who have been marginal on the language assessment have successfully “caught up” from tracer studies carried out and those who scored higher on the assessment continue to report high levels of satisfaction for the support they receive. 

2) The removal of IELTS testing at the end of pre-sessional courses (where possible) has enabled better focussing on preparation for study rather than teaching for exams. 

3) The assessment of ALL non-native speakers removes any stigma from testing and enables support to be given where necessary.
Weaknesses - how could this activity/initiative be improved?
1) Despite best efforts, some students successfully avoid completion of language assessment sessions.  This needs to be addressed.

2) Credits from compulsory courses are additional to most students’ degrees which affects motivation and further work needs to be done to integrate these courses into the curricula.




	Any other comments/information, e.g. any particular challenges you faced and ways you overcame these:

1)  Overcoming MIS limitations
2)  Creating a new departmental culture




	Resources required: 
Commitment is required from the senior management of the University that such “customer service” is desirable because of the number of University departments and sections involved in the successful delivery of this service. The large number (nearly 40%) of students from outside the UK makes this possible from a funding point of view and is seen as adding value to the student experience with a positive effect on future student recruitment. 
From enquiry through admissions to registration and monitoring there needs to be excellent intra-departmental communications which need to be mirrored in the electronic systems.  
A good, open and transparent management structure is also essential to enable an action plan to be updated annually with input from staff, students and admin.




	Additional information available at:
www.essex.ac.uk/internationalacademy





	Contact details: 

Name: Stuart Bannerman

Department: International Academy

Institution: University of Essex

Phone: +44(0)1206 873076

Email : sbannerman@essex.ac.uk



	Date uploaded: 
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UKCOSA has compiled these case studies in conjunction with institutions for the sharing and promotion of best practice within the sector.  The use of these case studies for commercial purposes is not permitted.
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