UKCOSA Pilot Project
	Title of activity/initiative:

Moving On: Enhancement of employment prospects for international students in the UK


	Institution name:

Brunel University, Reading University, Reading University students’ Union and Union of Brunel Students


	Key words: (words that people may use to search for this example)
employment prospects, work permit , work experience


	Summary description, e.g. aims, target audience, and nature of activity/initiative: (up to 100  words)

The aim of the project is to help international students achieve their goal of gaining UK work experience and/or employment at a level, which will significantly develop their employability in today’s global recruitment market.
The project has focussed on:

· researching the willingness of local employers to consider applications from international students 

· disseminating results to assist international students to target their applications

· encouraging recruiters to consider hiring international students by providing a step-by-step guide to obtaining work permits both as a leaflet and in PDF form on the university website

· empowering students through the work permit guide to conduct their own advocacy with employers




	Description of how activity/initiative is/was conducted, e.g. who is/was involved, timescales, communication, evaluation, sustainability :

Project Partners

The Reading University Careers Advisory Service, Reading University Students Union, Placement & Careers Centre Brunel University and the Union of Brunel Students.

Project Team

A mixed project team was put together with representatives from all partner services.

The Heads of both careers services as well as the careers adviser for international and postgraduate students and the heads of both student unions were represented. In addition a project secretary was appointed by Brunel International.
Finally, 2 project leaders and 2 project assistants were recruited at each university. Emphasis was placed on recruiting international students for these roles.
Timescale

The project was started in January 2007 and final research completed in April 2007.  Final output has been completed in June 2007.
Process & Communication

After a first meeting of the Project steering group all the structures for commencing the project were put into place and the work was divided amongst the project team members.  It was decided to work to the strengths of the project partners and as a result the work was divided as follows:

Student Unions of both universities: research and produce step-by-step guide for work permit applications as a leaflet
Brunel Placement & Careers Service: research engineering, accounting, finance employers

Reading University Careers Advisory Service: research investment banking, software engineering employers
Communication lines were established via a blog, an email list and regular teleconferencing.  Due to short time-lines only one further face-to-face meeting was held.
Process
· Designing the employer survey

The chief criterion for the questionnaire (see appendix 1) design was ease and

speed of response to encourage employers to participate.  This was to elicit maximum responses in minimum time and to take no longer than five minutes to complete.  There was also a strict definition and clarification of ‘International’ for the purposes of employers whose responses might have blurred the picture by including EU students. It was also decided that the survey should focus on companies employing international students and that companies helping with work permit and other information would be a welcome bonus 

Additionally, the emphasis was on selling the benefits of participation through a covering email.  The project team liaised with Leicester University who were conducting similar research with a focus on work experience to ensure that the questionnaires were consistent in their approach.  It was decided that online delivery would be the most efficient.  A student project team member with IT skills was allocated the role of constructing the online questionnaire.
· Defining the target market

To deliver the most benefit to students at both participating universities, it was decided that companies within a 40-mile radius would be the target group.  The sectors to be covered were also chosen on this basis and to reflect the concentration of international students in subject areas at the two universities.  But given the strong interest of students studying throughout the UK, it was felt that the information would benefit all students 
· Assembling the databases and contacts

Existing databases of local employer contacts at both institutions were used in the first instance, with additional information provided by commercial databases such as FAME and Applegate
· Obtaining responses from employers

The initial questionnaire was emailed with online reply facility and covering email letter (see appendix 2).  This delivered only 7 responses out of at least 1300 companies contacted.  After one week it was quickly decided to move to telephone contact where companies were encouraged to complete the online questionnaire.  The response rate improved, but the process was still slow and cumbersome and after re-evaluation, after a further week, it was decided to proceed to a full-blown telephone survey.  In this the questions were asked on the phone by the project assistants and the questionnaire was simultaneously completed by them on the employers’ behalf.  This immediately improved the response rate and enhanced the quality of the responses.  Project assistants reported that this allowed for more flexibility in the delivery of the questionnaire and time to persuade the employer to participate.
During the whole process constant communication and monitoring was maintained by email and blog entries.
· Producing work permit leaflet:
This was researched, written and produced by the two student unions and checked and verified by immigration lawyers closely associated with both universities.  The main criterion for its production was simplicity of language and ease of use by both employers and students

· Output of results
Actual data
· 1400 employers emailed - 7 returns

· 2100 employers contacted - 410 responses

· 373 included on CD (removal of duplicates and confidentiality requests)

After data clean-up, a CD of participating companies was produced and is being disseminated to all University Careers Services in the UK. The data has also been incorporated into the individual databases of each institution.  The leaflet has been printed and is being disseminated to employer organisations such as AGR (Association of Graduate Recruiters), Business Link and local chambers of commerce.  It is also available to download from the Brunel Placement & Careers Centre website at http://www.brunel.ac.uk/pcc/employers/employers.shtml. 
Difficulties encountered

· Difficult to persuade internal and external stakeholders to hand over database information.  Even two universities reluctant to share databases (especially contact details) resulting in some initial duplication.  Data protection often used as excuse

· Contact details of employers quickly outdated, resulting in more time-consuming phone calls and possible reason for initial low online response rate

· Relevant contact person not easy to pinpoint - employers not always keen to be recorded as the person voicing an opinion on the issue

· ‘Company policy not to participate in surveys’ was often used as an opt-out

· No return on voice mails meant persistence was required 

· Busy time of year for recruiters – often relevant staff were away on recruitment events, thus unable to participate
· Geographic parameters too limiting – taking a 40-mile radius resulted in some companies being excluded unnecessarily




	Strengths and weaknesses:

Strengths - in what ways was this activity/initiative successful?

· A sizeable piece of work was achieved to a tight deadline 
· A credible number of employers have been surveyed and a substantial list has been produced for use by international students 
· Telephone contact has been the most efficient by far and has yielded quantitative and qualitative results e.g. employers were able to discuss grey areas  ‘we will recruit only if they are able to qualify for HSMP after one year of IGS’ or ‘we will only recruit students with a knowledge of Mandarin’ 

· The telephone survey has assisted in employer education re international student employment and highlighted the issue to local employers who were not aware of the issues
· The Careers Service facilities have been advertised to a wider employer market and a spin-off has been that more local employers are now submitting online vacancies to the Careers Service
· The deliberate inclusion of international students in project team as project co-ordinators has enhanced their employment prospects and has meant that they were much more motivated to complete the project effectively because they were working in an area of personal interest to them and use their networking to promote to other students
· The collaboration across universities and services has resulted in closer working relationships generally and in the case of Brunel, has resulted in further joint internal projects to do with international student employment issues

Quotes from project participants:
· "Working on the PMI project has been a highly worthwhile experience for the Advice & Representation Centre at UBS.  Not only has the service had the opportunity to work across services within our own institution but also at those of others.  Furthermore it has enabled us to produce an informative guide for students and employers helping them make the transition from study to working more manageable and realistic."
· “Collaborations of this nature are crucial particularly when two institutions are in the same region, yet with different specialisms of degree course. I think it shows a very united and professional front to employers. Having just spoken to a representative at the RCUK, I was informed that universities coming together to form employer forums and develop a regional outlook and strategy is exceptionally beneficial in recruitment and saves a lot of manpower and time which is always of the essence.”
Placement co-ordinator and project co-ordinator, Reading University

· “It was quite an experience for all of us who worked in the team. We all went through a stage when we first started when we were not adroit enough to handle the method of telephone survey.  We persevered and encouraged each other and improved and finally succeeded.  It is imperative that we maintain a good manner and patience when we try to retrieve as much information as possible from the telephone call since the employer will rarely be available for long for telephone surveys.  In short the whole mission is challenging and exciting at the same time.  I learnt so many new skills.”

Project co-ordinator and international student, Brunel University
Weaknesses - how could this activity/initiative be improved?

· More time on initial scoping would have resulted in a better estimation of activities and time required and a better distribution of tasks
· The appointment of only one project manager for the overall project would have speeded up decision-making
· The telephone survey should have started much earlier - too much time was spent persisting with email contacts
· The time needed for gathering data and for 'finishing' e.g. proofreading, data cleaning, getting to print/CD etc was severely underestimated so more staff time should have been allowed for this

· Due to the tight deadlines and short time available it was difficult to keep good records of time spent and a more efficient process should have been put in place earlier on

· Less strict geographic and sector demarcations would have resulted in easier data collection and database management
· More involvement of professional bodies such as the ACCA at the outset would have expanded the contact lists


	Any other comments/information, e.g. any particular challenges you faced and ways you overcame these:

Inevitably co-ordinating a project team across four services was challenging and required constant monitoring and feedback but the use of technology was very effective in keeping tabs on progress.  Although the project was run on ‘democratic’ lines, in retrospect the appointment of a lead project co-ordinator would have resulted in decisions being made more quickly and may have resulted in more consistency earlier on.  Initially, the lack of responsiveness by employers was a serious stumbling block, but by being flexible, adapting the research methods and establishing a really good team spirit amongst the project assistants this was quickly remedied.



	Resources required: (e.g. budget, staff resources)

Total budget was £10,000 but we underestimated staff costs and hence gave some staff time for free.  We needed:

1. Strong project management as the research work was done by international students.  Most were excellent but they understandably needed clear direction.  It was also a complex project with two products/outcomes, teams from various parts of the partner universities and hence close co-ordination was required.
2. Being a joint project, the total number of staff was high with 6 student workers, 2 student union staff, 3-4 careers staff regularly involved (and many more consulted and helping with parts of the project), 2 Heads of Service and 1 member of Brunel International.
3. Expertise from both Student Unions and Careers as the SUs have the requisite visa knowledge and regularly deal with student enquiries on this. 

4. Input from a qualified immigration solicitor to give credibility to the guide but we were lucky as he gave his time for free in return for company logo on the guide.

5. Good IT skills to set up and populate the database, design and implement online questionnaire and create CDs with the data.
6. Equipment needs were basic - phone, PC etc, but we did need to buy a CD burner.  Design and printing were outsourced.

7. We underestimated the ‘finishing’ times and costs eg preparing project report and a presentation as well as attending the dissemination conference.


	Are there any attachable documents that you could share with other institutions or a website they can visit for more information? 

http://www.brunel.ac.uk/pcc/employers/employers.shtml 
See also appendices below and http://www.ukcosa.org.uk/PMI/images/Brunel_appendix1.doc



	Contact details: 

( Tick here if you do not wish these to be made available online 

Name:Calli Amiras

Department:Placement & Careers Centre

Institution:Brunel University

Phone: 01895 267181

Email :calli.amiras@brunel.ac.uk




Appendix 2 – Email to employers

We would like to ask for your help in completing the following survey about the recruitment of international students in the London and Thames Valley area. This research is being undertaken as a joint project by the Universities of Brunel and Reading. 

Many international students want to work in the UK during or after their course. These international students and graduates bring a range of skills such as languages, business contacts and technical abilities that can be helpful to the region. This survey explores employer practice in the recruitment of international students for work experience and jobs. 

Your answers will help reduce the burden of unsuitable applications on you as an employer and help students to target their enquiries appropriately. 

Please answer as fully and openly as you can – it should take only a few minutes. 

As the project will conclude its findings by the end of March, we would appreciate it if you could complete the questionnaire by the end of February. Please contact us by e-mail intsurvey@brunel.ac.uk or phone if you have any objections to participating or if you would like to discuss the survey in more detail. The survey questionnaire can be found on the following site: 

http://www.brunel.ac.uk/business/recruit/pmisurvey 

Thank you for your time

Jane Standley 

Director of Careers & Student Employability

Placement & Careers Centre

Brunel University 

Uxbridge, Middlesex, UB8 3PH 

http://www.brunel.ac.uk/pcc
Carey Widdows

Director, Careers Advisory Service

The University of Reading

Blandford Lodge

Whiteknights

PO Box 217

Reading RG6 6AH

http://www.reading.ac.uk/careers
Appendix 3 – Job Advert

Brunel University Placement & Careers Centre
Job Title:  Project Assistant
Location:  Uxbridge Campus 

Description:  To assist in a PCC project surveying employers for details of their recruitment policies. You must be available for work until the end of March

15 hours per week

Your responsibilities will be to:

-    Survey selected employers by e-mail, telephone

-    Communicate with a wide range of employers from

     owner managers of small businesses to HR managers of large organisations -   Record data using spreadsheet and database

 -    Contribute to other tasks as and when required. 

Applicant Details:  You must be able to show evidence of:
-    Excellent verbal communication skills and telephone manner in particular
-    Excellent English written communication skills

-    Data input skills
-    Good knowledge of Excel and databases
-    High standards of organisation and attention to detail

The following would be helpful to your application but are not essential:

· Evidence of experience in negotiating and persuading

· Evidence of undertaking research projects

Package:  £8.00 per hour 

How to Apply:  Please email your CV and covering letter to. 
Date Received:   

Closing Date:   
Appendix 4 – Results by sector

                                            Results by sector
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