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Best practice case studies

Personal Professional Development Day 
(as part of the International Students’ Orientation Programme)

	Institution name: Bournemouth University (BU)



	Summary description: 
Our orientation programme includes both information and student development activities designed to best help international students make the transition to life in the UK and life at Bournemouth University (BU).  The Personal Professional Development Day (PPD Day) is a conference style programme of lectures and workshops designed to help orient international students both academically and culturally.  Sessions will be delivered by staff from across the institution and externally and will incorporate a variety of learning and teaching approaches to begin to facilitate the transition to a more independent style of learning.  Students will be expected to choose sessions relevant to their needs though we will highly recommend some sessions for certain groups.




	Description of how activity/initiative is/was conducted:

Context 
The PPD Day has evolved at BU over the past 3 years.  Though we have always included an element of academic preparation as part of orientation, in 2005 this was extended and became the ‘Introduction to Academic Life’ programme’.  This ran over 2 days and enabled all students to attend 6 seminars on assessment, the language of HE, relationships with authority, independent learning, time management and cultural transition to the UK.  The programme was resource-intensive and, though the students noted the benefits of small group work, appreciating the chance to practise their English in a safe environment and learn about other cultures, they felt that the programme was time-consuming and repetitive.  Many also requested more subject specific material.  Some groups of students (notably those from countries with academic cultures similar to ours) felt that much of the information was not relevant to their needs.  

In 2006 we modified the programme accordingly and included a mixture of general lectures and subject specific seminars, encouraging students to self select.  Feedback was more positive.  

On reflection however, and in line with our internationalisation strategy, it was felt that much of the preparation we were offering was relevant to all students and in fact should be delivered in Schools (faculty) in mixed groups.  If delivered appropriately, this would have the double function of orienting students and promoting integration between UK and international students through deep learning in cross-cultural groups.  For 2007 then we have decided to extract those elements most relevant to international students for delivery during orientation while simultaneously attempting to influence induction processes on a more general scale across the institution.  An induction task group has been formed to consider this and other related issues, led by the Pro Vice Chancellor (Research) and involving a representative of the International Student Support Team (based in the International Office).

Academic Preparation sessions are delivered throughout the academic year under the English Language Support for International Students programme (ELSIS).  Similarly, Business English Courses designed to both prepare students who are looking for work and those about to enter the workplace are offered termly.  The English Conversation Club will also begin in the Autumn Term in 2007, offering students the chance to practise their English in small, informal groups with UK student facilitators.  This ongoing support and guidance ensures that students can access help as and when they need it, in line with best practice models of phased induction.

The Programme   

The programme will run over the course of one day during our International Students Orientation Programme (ISOP).

The morning will include two x one and a half hour lectures, as follows: 

An essential introduction to academic life at BU (including an outline of assessment procedures, plagiarism, use of the Virtual Learning Environment (VLE), independent learning, glossary of terms, relationship with tutors, time management)

An essential guide to improving your employability (including suggested strategies and opportunities available to students)  

The afternoon will include 18 x one hour sessions.  Each session will be repeated 3 times, and students will therefore be able to choose three sessions only from the following:

· English for CV writing

· Interview skills 

· Learning styles

· Informal English for cultural adaptation (slang!)

· Cultural transition – living in the UK

· Cross cultural group work

The sessions will be delivered by a variety of teaching and support staff across the institution and a local company which has delivered student training in the past will be invited to facilitate the session on interview skills.  We will invite our Peer Assisted Learning (PAL) facilitators to deliver the session on slang.  Each group will constitute a maximum of 30 students and sign up sheets will be made available the day before at the information fair.

Though we use the International Student Barometer for general evaluation of orientation at BU, the PPD Day and other elements of pre-departure preparation and orientation will be evaluated through a short online questionnaire and focus groups the following week with students and staff. 




	Strengths and weaknesses:

Proposed strengths:

· Relevant / focused sessions delivered by experts

· Students can tailor-make the programme according to their needs

· Avoid repetition with Schools’ induction

· Avoid too much information at early stage – staged induction

· Small group sessions will enable students to explore ideas / practice language in a safe space

· Small group sessions have a double function of promoting the a social aspect, enabling the students to build friendship networks across culture, subject discipline and level of study  

· Less resource intensive for staff than in past years

· Chance to promote the support and provision available throughout the year in a meaningful way

Possible weaknesses:

· Distribution of numbers across sessions

· Buy in (if the programme is not obligatory how do we encourage attendance particularly among those students who come from a culture where timetables are more structured)

· Sessions will be generic, not subject specific



	Resources required: 

Staff time will need to be bought from Schools where necessary.  The International Student Support Team will deliver one of the morning lectures and one of the afternoon sessions.  PAL leaders will be paid directly.  

Approximately £600 for staff / student time.




	Any other comments/information:

· Engaging staff and students to facilitate at a difficult time of year (ie. before term starts)

· The biggest challenge will be to ensure that our recommended changes to the overall Bournemouth University induction programme are included for 2007.  




	Contact details: 

Name: Nicola Peacock

Department: International Office

Institution: Bournemouth University 

Phone: +44 (0) 1202 965514

Email :npeacock@bournemouth.ac.uk



	Date uploaded: 

May 2007




UKCOSA has compiled these case studies in conjunction with institutions for the sharing and promotion of best practice within the sector.  The use of these case studies for commercial purposes is not permitted.
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