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	Title of activity/initiative:

An integration & development curriculum enhancement project




	Institution name: Bournemouth University



	Key words: (words that people may use to search for this example)
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	Summary description, e.g. aims, target audience, and nature of activity/initiative: (up to 100  words)

This project aimed to create a series of events that would engage both UK and international students and raise awareness of cultural diversity.  Previous diversity-themed events have attracted a predominantly international audience and so our primary target audience for this project was UK students.  Key to the ethos of the project was idea of the events being student owned and led as an integrated part of the curriculum.  We ran the project as an assessed part of the MSc Events Management course.  Whilst the students were tasked with finding a way of engaging the University community in the events with the aim of increasing cross-cultural communication and awareness, we also hoped that the students involved in organising the events would also develop these skills by working in multi-cultural teams.  The MSc Events Management degree has a high proportion of international students and therefore this project also gave them the opportunity to gain valuable work experience and also to share some of their cultural knowledge with others.


	Description of how activity/initiative is/was conducted, e.g. who is/was involved, timescales, communication, evaluation, sustainability:

The International Office worked closely with the Programme Leader for MSc Events Management to define the brief for the project and assessments for the unit. The students were assessed on their proposals for and evaluations of the events. They were also encouraged to reflect on the challenges they faced working in a multi-cultural team.  In this way, the emphasis was on the teamwork and the planning process which we hoped would encourage participation from all members of the group and also be a fair way of assessing the contributions of individuals.
A brief (attached) was given to the students at the start of their unit (in January) outlining what we wanted events to achieve.  The International Office (IO) acted as the ‘client’.  The students worked in 4 groups with about 8 students in each.  Each group had to present their proposal to the IO in order to get it approved and were required to justify their rationale for choosing the event and define their plans for going about planning it.  The IO asked for regular meetings with the students in order to be kept up-to-date with progress.

As the client, the IO had to approve any expenses and each group was given a maximum budget of £250. They were encouraged to look for sponsorship to meet any additional costs.

The events took place at the beginning of March and had the following themes:

Mix and Match Party: An evening event in the Students’ Union with games to encourage UK and international students to mix.  The aim of the event was not only to “mix and match” British and international students, but to ideally establish a student-network, where British students find international students and vice versa. They did this by getting British students to identify countries they would like to visit on holiday and then putting them in touch by e-mail with students from those countries.  The group was able to get sponsorship from local companies for prizes.  They also held a “Bring a Brit” raffle which international students could enter for free if they brought a British student with them to the event.

Multi-cultural Fair: Students borrowed a wide variety of cultural exhibits from a local charity, Development Education in East Dorset (DEED), and set up displays of exhibits from different parts of the world, along with posters giving information about the culture and traditions of those countries.  A variety of international food was available and there was a display from the University’s Capoeira club.

“The story of a man” - Nelson Mandela talk and Drumming Demonstration: The group paid a local company who specialise in this type of work to come in to give a talk and an African drumming demonstration.  The talk was followed by a discussion and the opportunity for participants to stay and enjoy South African wine and biltong (dried meat snacks) whilst continuing to discuss the issues.  There were copies of South African newspapers available and also a representative from Waterstones selling books related to the subject.

Food, Fotos and Fashion: The central theme to this event was food. The group’s thinking behind this was that food is one of the things which is important to all individuals and therefore something that people have in common with each other. The photographic exhibition looked at a variety of different types of food that are enjoyed around the world as well as the ways in which people eat and different cultural traditions and practices around food and mealtimes.  As part of the advertising for their event they had taken a camera around the campus taking photographs of people eating and telling people that their photos would be displayed as part of their exhibition.  This really seemed to work as a way of engaging a wide range of students in the event.  The students also organised a catwalk show, during which students from a variety of countries posed and circulated around the audience with trays of traditional food from their part of the world.  They were ‘modelling’ themselves as individuals rather than the clothes they were wearing.  All the models wore jeans and a plain white t-shirt decorated with their country’s flag.  The novel nature of the event seemed to get people talking and thinking.

Evaluation
The evaluation of the events was done by the students themselves.  It would probably not be relevant to include the detailed evaluations here, but the following statistics regarding attendance give an idea of the varying degrees of success that the different groups had in attracting a diverse audience to their events:

Mix and Match Party: 

Attendance: 59 students (29 British, 30 international)

“Some members of the female cricket team came to the Mix & Match party. The cricket team formed the part of the audience, which the organisers of the event were hoping to attract: British undergraduate students. The fact that they had never been to a similar event or interacted with foreign nationals in general posed a very interesting scene.  They seemed overwhelmed with the difference of the event.  When asked whether they would like to participate in the Networking scheme, some of the girls were reluctant and could not think of a country which they would like to visit.  However, it was rewarding to see that through some talking and exchanging of experience, they showed interest in some places and each chose a country which they ‘learned’ to be fascinated in. The highlight was that one of the British girls won the Flag Game, and thus a 4-day music festival ticket in Serbia alongside some travel vouchers.  In a conversation following her gain, she was totally thrilled and excited with the prospect of travelling for the first time ever. For me,  these girls were the success of the evening.”
Multi-cultural Fair: 

Attendance: 201 people (123 international students, 56 British students, 9 international staff, 13 British staff)

The group asked the people that attended to complete a short questionnaire about their ideas about integration and cultural barriers.

They asked “What do you perceive as the key barriers that you face within a multicultural society?” (More than one box could be ticked)
Languages – 44%
Food – 33%
Climate – 1.5%
Faith/Religion – 17%
Lifestyle rules – 30% 

Cultural adaptability – 37.5%

They also asked “How would you promote and encourage further integration between International and UK Students across the University?”
General answers – These were all suggested more than once:
More interactive group sessions and activity events 

Promote better communication in the University

Focus groups/International/UK workshops

Make it a regular event – Updating what's going on 

International/UK lecturers to deliver more events

Buddy system when they arrive during culture shock period
Similar events with free food

Mixed accommodation
Exchange trips – multicultural fair in Bournemouth Town

Parties

Mix groups/teams so we can learn 

No idea!
Cultural events from each student group – integrate our cultures

Regular meetings to discuss concerns

More recreation/sport activities where we mix

Activities in class promoting buddy scheme

Field trips

More events like this and more food sampling 

More related activities to forge friendships

Units in the curriculum on cultural awareness

Food-based events with hands-on activities

Activities that encourage different students to mix – both social and academic

Events that open the eyes of UK students to the richness, diversity and colour provided by our international students

UK students host Multi-cultural fairs so they will learn about culture

“The story of a man” - Nelson Mandela talk and Drumming Demonstration:

Attendance: 35 (30% African/Caribbean, 29% British (mainly staff), 19% European, 13% Asian, 3% Indian, 6% other)

“The specific target was UK students and we didn’t meet this target: just 2 participants out of 35 were UK students.  However, as expected, the facilitated discussion provided an opportunity for those attending to share their own ideas and experiences”
Food, Fotos and Fashion:

Attendance: 135 (47 non-EU, 88 EU (including 49 British))

“All in all, the team members and the volunteers seemed to be satisfied with the way the event was planned for and arranged.  Although some moderations probably would have been made if the event was to take place again, it seemed to be a good first-time experience.”

Students’ reflections
The students were also asked to write reflective evaluations of their experience. A full set of quotes is included as Appendix 1, the following are a few examples:

“So have I learnt anything? Yes, definitely. It has been a challenge working within my group, but I have come out of it a stronger person.  Cultural differences augment this and make the learning process more challenging.  But this challenge prepares us for the real world, a world that has embraced the concept of globalisation and has made multicultural teams and workforces a reality.  For this, I am now more prepared.”

“As an international student, I think doing a live event is easier for me to understand the knowledge of event management than just attending lectures.”

“The bottom line is that we have to work together and support each other in our cultural differences and common circumstances of work.  Eight completely diverse people just have to agree about their aims and objectives and the event would be created.  There was a value in our differences.  Moreover, a diverse group adds to our work because we all contributed our different perspectives“.

In addition, students were asked to produce a list of “do’s and don’ts” as a guideline for other students who wanted to try to organise similar events in the future. Their suggestions are summarised in Appendix 2.

Sustainability:

This project is sustainable in the sense that we now have a model which makes this work as an assessed unit and part of the Events Management degree programme.  We know that the practical work experience and the opportunity to work together on a cultural project in mixed-nationality groups is invaluable to all students involved.  The only barrier to sustainability is financial, in that a certain amount of money is required to fund these events.  However, due to the success that some groups had in finding sponsors for events during the pilot project, we plan to make the process of obtaining sponsorship part of the brief for future cohorts.  It is felt by the Programme Leader that this would also be good experience for students planning to work in the events management field.  In this way, the University can keep its financial input to a minimum, we hope about £150 per cohort.  We are looking into ways of funding this for future groups of students, perhaps joint funding from the International Office, the School and the Diversity budget.




	Strengths and weaknesses:

Strengths - in what ways was this activity/initiative successful?

The success of the events was partly due to them being student-led.  Students are in touch with what will appeal to other students and also have good networks to publicise events – all their friends will come if they’ve helped to organise it.
The project created really valuable opportunities for students, both in terms of being able to put course-related theory into practice, gaining useful work experience and also experience of working in multi-national teams and learning how to overcome cultural obstacles together
Weaknesses - how could this activity/initiative be improved?

We allowed the students to choose their own groups and although we advised them that it would benefit them to work with as many other nationalities as possible, the groups were not as multi-national as they could have been.  Some of the students picked up on this in their evaluations and, interestingly, wished they had chosen a more multi-cultural group to work in:

“The fact that we were all supposed to work in multicultural teams of eight people seemed a bit too much at first, because to bring eight people with totally different backgrounds together on one idea seemed impossible.  I ended up in a group that was 50% British, a great advantage I thought, as we had to target a British audience.  Therefore it was not hard for us to find out where to ask for sponsorship, what to ask for and how to create an event that was especially appealing to British.  During the process of organising I often thought that other groups must find it difficult.  The fact that we were such a “European group” however, posed a contradiction to exactly what we had planned: a truly multicultural event.  In my opinion this should include the organisers too.  However, as soon as you have more people of one culture together, they will stick to each other.  Thus, it sometimes felt as if our group was made up of two parts, the British and the international part.  In order to make the most of a multicultural experience I would have liked the challenge of working in a truly multicultural group.” 

In future we will allocate students to groups to ensure that the teams are as multi-cultural as possible.
There was some confusion about the International Office’s role as the ‘client’. In future we will ensure that we communicate clearly to students what they can expect of us in terms of how much time we are prepared to spend with them and what we are (and are not) prepared to do to help them with the event.

In its current form this project is a small-scale attempt to incorporate cultural awareness into the curriculum as an assessed part of one particular unit.  Therefore it has a limited impact on the University community as a whole.  However, there is potential for this model to be used in other subject areas and we would ultimately like to see students from a variety of disciplines working together on one cultural event, all being assessed for their part in the project.  The obvious courses to involve next would be media students (to film the event), journalism students (to report on it), marketing/PR students (to help advertise the event), hospitality/catering students (to provide food/drinks) etc.  With a larger number and wider variety of students involved in planning the event, the impact of the event would be greater and would inevitably reach a wider audience.  This approach would also expose larger numbers of students (including those who do not have many international peers on their course) to the experience of cross-cultural teamwork.



	Any other comments/information, e.g. any particular challenges you faced and ways you overcame these:

Administering the budget for the four different groups became unnecessarily time consuming on our part.  In future we will make it explicit to students that they need to keep accounts of their expenditure in addition to receipts and ask each group to bring in one claim for the total amount of petty cash required, rather than dealing with large numbers of very small claims from a variety of students.




	Resources required: (e.g. budget, staff resources)

We believe that this type of project could be run with a minimum budget of approximately £40 per group.  Obviously the amount of money available to the group will have an effect on the type of event they are able to produce.  We recommend encouraging students to seek sponsorship and be as resourceful as possible in order to keep costs down.



	Are there any attachable documents that you could share with other institutions or a website they can visit for more information? 

Yes/No – yes, see below
· The assessment outline and criteria - pdf
· The brief we gave to students outlining our expectations for the events (see below).
For more information on the ‘Mix and Match’ party – please visit their myspace page: www.myspace.com/mixandmatchparty



	Contact details: 

( Tick here if you do not wish these to be made available online 

Name: Caroline Howlett
Department: International Office
Institution: Bournemouth University

Phone: 01202 965546
Email : chowlett@bournemouth.ac.uk



BRIEF FOR DIVERSITY EVENT

Background

Bournemouth University has students and staff of more than 100 nationalities. The University believes that each individual should be valued and that there is much that we can learn from working and studying in such a diverse community.

In the past, the University has organised a variety of events to celebrate difference and increase awareness of issues surrounding diversity. These events have usually been centred around a University-wide “Diversity week”. 

Some examples of previous events:

· A ‘performance’ of a traditional Javanese wedding

· Vietnamese dancing

· Screening of a documentary made by a Media School student about controversial issues in India

· A lunch of foods from around the world

· Traditional Henna tattoo hand painting

· African poetry recitals

· Photo exhibition

The attendance at these events was quite good, but the audience was mainly made up of international students and a few staff.  Therefore, although the events in themselves went well, it is questionable whether or not they achieved anything in terms of promoting cultural awareness.

We are therefore looking for a new way of achieving these aims and objectives, as outlined below:

Aims and Objectives

The International Office would ask each group to organise an event to take place in the last week of February.

The event should achieve the following aims:

· promote understanding and awareness of cultural issues amongst all students, specifically targeting UK students
· promote integration between international and UK students across the University and where appropriate the wider community

We would like to encourage you to think creatively about how you decide to go about this. Do not feel confined by what has or has not been done previously.  We are looking for new and different ideas!
One of the key challenges in achieving these aims will be engaging UK students in the event.  You need to think about how to make the event appeal to them and how to advertise it effectively.

Budget

The budget is up to £250 per group.  You will need to discuss your proposed plans for the budget with the International Office in order to get approval before spending it.

Where possible, for larger amounts of money the company will need to invoice the University for the money.  The International Office can advise you about how to arrange this.

For smaller expenses (up to £30) you can keep a receipt and claim the money back from the Cashiers office using a petty cash slip from the International Office.

In the past, some groups of students have been successful in getting sponsorship from local companies.  Perhaps this is something you may like to consider.

Deadlines

By Friday 26th January
Your group will have appointed a leader and 




decided upon an idea for your event. You will have 




made an appointment to meet with the 





International Office to discuss your idea.

By Friday 9th February 
Submit the event proposal to Caroline Jackson.

During February

You will meet once a week with the International 




Office to update us on progress.





We will also expect regular e-mail updates.

By Friday 2nd March

Your event will have taken place.

By Friday 16th March

You will have written up the event and completed 




your evaluation (see below)

Evaluation

We would like you to produce:

· a description of the event, with photographs or filmclips where appropriate.
· a detailed evaluation of the event, to include a profile of the audience, expected and actual numbers of attendees, customer satisfaction and a description of the challenges you encountered in planning and running the event.

· A list of “do’s” and “don’ts” to be used to advise students who may want to organise similar events in future.

International Office

January 2007
Appendix 1
Quotes from students evaluations:

“So have I learnt anything? Yes, definitely.  It has been a challenge working within my group, but I have come out of it a stronger person.  Cultural differences augment this and make the learning process more challenging.  But this challenge prepares us for the real world, a world that has embraced the concept of globalisation and has made multicultural teams and workforces a reality.  For this, I am now more prepared.”

“I also learned group work is playing a very important role in a team because the group numbers come from different countries and we have various ways of communication.  Personally I had some difficulty dealing with people who had a more confrontational style which made me feel stressed.  However I learned that I must accept people with different views and attitude to myself trying where possible to work alongside them in a harmonious fashion.
Basically to plan an event needs lots of communication as we needed to talk about lots or ideas.  I also felt that these meeting helped improved my language skills and increased my confidence from before.”

“I have gained much practical experience that is not presented on books. Additionally, the experience will also benefit me in the future, as how to organize an event with group mates, how to manage the schedule of event, identify risks before the event starts.”
“It wasn’t the first time that I had organised an event, but, of course, it was the first time that I had organised an event in an international group, for a public organisation (the Bournemouth University) and following the theoretical framework suggested by the academic bibliography.

There are two of these issues that have presented some difficulties.  The multicultural nature of the team involved not only different origin languages and a more complicated and longer internal communication, but also different ways to work, to think, to behave and to make decisions.  This has meant more misunderstanding and more problems than my previous experience, mainly in the co-ordination field.  On the other hand, event organisation in this kind of environment has allowed me to refine my diplomatic ability and my skill in compromising.  Moreover my English has significantly improved (more than in all other group assignments) as organising an event involves internal and external spoken communication in order to collect information, to plan the activities and to co-ordinate the different roles before, during and after the event day.  Working in a multinational group has also developed my tolerance and emphatic characteristics.”

“I particularly feel the multicultural teams posed a great learning exposure but an even greater challenge as well, as different people have different styles of working, different ways of interpreting data and different levels of perfection.
In the industry of events management time management is crucial and attention to detail during the planning process is vital, these two areas posed a problem as different nationalities work in different contexts.
I learnt that since this career path operates under a lot of uncertainty I have to learn to manage my impatience and stress.  It is also very important to be a team player and delegate tasks well, as no one person can look into all the responsibilities of staging an event and therefore trusting people with their queer habits and styles is a necessary art.” 
“The first time we met as our chosen event group I had concerns.  If I am being honest, the biggest obstacles that I initially perceived we would face as a group would be both communication and our ability to think analytically.  It was obvious from the start that due to our different cultural backgrounds (I was the only UK team member) we were poles apart in what we believed was an appropriate interpretation of how to meet the aims of the event itself (as briefed by the International Office).  In reflection this [the first assignment – the proposal] became the catalyst for a monumental change in my learning and a general change in personal approach.  The next day I did assist the group, but in a way that I never would have never previously imagined.  I actually immersed myself into the role of being an International student and truly attempted to understand, recognise and reflect upon the advantages and obstacles that my team members were facing in undertaking this challenge. In essence, I began to comprehend the assignment.  Such was the change in group dynamic, enthusiasm, and focus that from that moment onwards we were much more of a cohesive unit, working as a team.  

In analysis of my experience, the following points demonstrate how it has benefited my learning 

· It has transformed the way that I approach teamwork and highlighted the benefits gained from approaching a task with an open mind

· It has changed any perceptions that I may have had about working with International students.  There are far more advantages once you overcome the initial culture shock 
· Doing a live event, whether it be with International or UK students, provides an excellent opportunity to reflect  upon one’s personal approach to teamwork”
“As an international student, I think doing a live event is easier for me to understand the knowledge of event management than just attending lectures.”

“It was a great feeling to notice the bond between us on the day of the event and how we all got along despite small annoyances and differences.
I felt like I really grew into the role, and without the challenges I faced on the way, I do not think the experience would have been the same.“

“In my opinion, from the micro short-term perspective, equality prevails over diversity as our team (predominantly British students) was the first to come up with idea and concept, whilst others were still sorting out problems resulting from cultural clashes, which gave us a huge time bonus, especially for conducting a market analysis, developing idea and promotional campaign”

“The bottom line is that we have to work together and support each other in our cultural differences and common circumstances of work.  Eight completely diverse people just have to agree about their aims and objectives and the event would be created.  There was a value in our differences.  Moreover, a diverse group adds to our work because we all contributed our different perspectives“.

“The fact that we were all supposed to work in multicultural teams of eight people seemed a bit too much at first, because to bring eight people with totally different backgrounds together on one idea seemed impossible. I ended up in a group that was to 50% British, a great advantage I thought, as we had to target a British audience. Therefore it was not hard for us to find out where to ask for sponsorship, what to ask for and how to create an event that was especially appealing to British. During the process of organising I often thought that other groups must find it difficult. The fact, that we were such a “European group” however, posed a contradiction to exactly what we had planned: a truly multicultural event.  In my opinion this should include the organisers too.  However, as soon as you have more people of one culture together, they will stick to each other.  Thus, it sometimes felt as if our group was made up of two parts, the British and the international part.  In order to make the most of a multicultural experience I would have liked the challenge of working in a truly multicultural group.” 

Appendix 2
	Dos
	Don’ts

	Co-ordinate the promotional campaign with other groups of the class in order to reduce costs
	Underestimate the amount of work.

	Snacks for veggies should be offered!
	The group was probably too big. It could be easier (mainly in term of co-ordination) to work in smaller teams (5 or 6 people)

	More rehearsals of the technical such as Audiovisual
	There was some wine left and juice ran out and there were more people who wanted juice during the event 



	Communicate with group mates
	Never linger extensively in the decision making process. It is often easy to rethink decisions made.

	Offer food and drinks
	Don’t overestimate your resources (human or otherwise); believing things are possible when they really aren’t practical and realistic.

	Do questionnaires after the event
	Do not be loose with the timeframe; set and achieve deadlines

	Understand what your audience wants/needs
	Combine too many ideas – maybe there is not enough time or money

	Always have contingencies for every aspect of the event. eg. chairs, equipment, rooms, refreshments, speakers, etc.
	Take things for granted – clarify with other team members if anything is in doubt

	Always have agreements and confirmations in writing. Use safeguards (e.g. contracts) when relying on third parties. 
	Do not just discuss at group meetings – make decisions and act!

	Do be visible at the event and be available and prepared to interact in order to enhance the visitors’ experience.
	Do not worry about mistakes – find the solution or ask for help from others!

	Do communicate with your team, know your roles and responsibilities to ensure a successful event
	Don’t feel you can’t criticise others’ ideas

	Use spreadsheets to control and monitor costs effectively
	Don’t overload people with too much information. Keep it simple and clear.

	Clear division of work and responsibility for each team member
	Don’t leave things to the last minute

	Create a VIP list for an event
	Don’t over-organise, let there be space for talking/discussion

	Be aware of different cultures and customs
	

	Create safety signs that you will spread on walls of the event – be sure that all members of the group are aware of them
	

	Work in a truly multicultural group if you can
	

	Make a website for your event (e.g. myspace)
	

	Hang up posters everywhere, but get permission otherwise they will be gone in minutes!
	

	Do remember to let your guest do some work too, only if you get them to actively interact, you will reach the aim of increased intercultural communication
	

	Price the event in a way that meets situation and requirements of the target group
	

	Be aware of what the participants are expecting in terms of the event experience and aim at exceeding these
	

	Do capture comments and general feedback through appropriate means as this informs part of the event legacy
	

	Select a team leader early in the planning stage
	

	Plan well the available budget
	

	Do much of your promotion by word of mouth
	

	Talk to lecturers and ask them to announce the event before or after classes
	

	Minimise costs by getting sponsors and using volunteers
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