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Best practice case studies

Focus groups
	Institution name: The Arts Institute at Bournemouth



	Summary description:

Although the institute has general student surveys and student representation at committee meetings, we wanted to know more about the views of the International and European students.  Therefore our aim was to source overseas students’ opinions on a range of issues that affected international student recruitment.  We arrange one lunchtime meeting per term and the discussion topics are decided by the International Office team.



	Description of how activity/initiative is/was conducted:
Students are informed about the focus group meetings at orientation and tick a box on an orientation questionnaire if they wish to be involved.  We then email all students who are interested with the date and venue of the Autumn meeting.  Students are offered a free lunch and, to increase participation, they have the chance to win a prize (canteen vouchers or similar).   The session is devised by the International team and subjects are chosen depending on current activities. 
 Some recent areas of discussion have been:

· The design of the International directory where examples from other directories are shown for students to highlight what does and does not appeal to them;
· Exhibition stand design where students discuss what would attract them to a stand and what they would expect to see;  
· Student expectations, what was their first impression of the Institute, what could be changed, what was working well.
Students are also offered the opportunity to highlight any issues that they are concerned with.

The groups are facilitated by the European or International Officer with the assistance of the International Administrator.  Notes of the discussion are taken and the results are fed into the relevant research/activity.  If there are any important issues raised these are fed into the appropriate committee in the AIB.



	Strengths and weaknesses:
Strengths - in what ways was this activity/initiative successful?
By having a regular activity it helps us to constantly look at what we are doing and to seek the students’ opinion rather than continuing with what we have always done.  
This activity is really beneficial in keeping in contact with our students and the students have told us that they are pleased that we value their opinion.
Weaknesses - how could this activity/initiative be improved?
As we are a small institution we do not have sufficient students from some nationalities to obtain country specific feedback which would be useful for discussing an area such as exhibition stand design.  However, for items that are generic it is useful to have a range of ideas from different nationalities.
Occasionally there are conflicts with students’ time and we get lower numbers of participants that we had expected.



	Any other comments/information:

In the beginning we had too many students in a very formal conference room with several staff from different areas.  Some students found this to be intimidating and they were very quiet.  We reduced the number of students, changed the room to a smaller teaching room and kept the facilitators to one or two people. We found this to be much more productive.



	Resources required: 

Funding for lunch and prize.  Staff to dedicate three lunch times per year




	Contact details: 
Name:  Hilary Colvey
Department: International Development Unit
Institution: The Arts Institute at Bournemouth
Phone 01202 363377
Email :hcolvey@aib.ac.uk



	Date uploaded: 

May 2007




UKCOSA has compiled these case studies in conjunction with institutions for the sharing and promotion of best practice within the sector.  The use of these case studies for commercial purposes is not permitted.
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