AISA Conference Workshop
	Title of activity/initiative: 
Collaborative, ‘cradle to grave’ support for international students (shortlisted for THES Awards for Outstanding Support for Overseas Students 2006)



	Institution name: University of Warwick



	Key words: (words that people may use to search for this example)

Support, advice, collaboration, ‘cradle-to-grave’



	Summary description, e.g. aims, target audience, and nature of activity/initiative: (up to 100  words)
The University of Warwick aims to provide comprehensive support for international students from their first enquiry to graduation and beyond. Within the International Office, we have teams focusing on international recruitment, programmes and student mobility, institutional relations and student support and experience. This integrated approach within the office enables us to offer joined-up services and support. We also have a network of in-country representative offices to assist with pre-departure preparation, and work closely with the Students’ Union, academic departments and central administrative and support services.  
 


	Description of how activity/initiative is/was conducted, e.g. who is/was involved, timescales, communication, evaluation, sustainability :

In order to support our international students through all phases of their academic journey: pre-application, pre-departure, induction, term-time and vacation, graduation and post-graduation, we offer the following specialist support:
· in-country support, especially during the application and pre-departure stage, via our network of overseas representative offices, including in-country pre-departure briefings (at least 20 p.a.) to incoming students and their families;
· a residential orientation programme for 850 new students over four days, supported by 80 volunteer student helpers, University and Students’ Union staff, and coach pick-up services for Orientation and for the beginning of the academic year;

· in-person and online language and study support at both pre- and in-sessional stages;

· an immigration advice service based in the International Office, which works closely with, and is complemented by, that provided by our Students’ Union. We are able to provide assistance on standard student visa matters but also on employment-related issues to help students plan their next steps;

· a wide variety of extra-curricula experience through the HOST homestay scheme, events and organised tours to places of interest in the UK;
· the opportunity to acquire additional generic skills through the Warwick skills certificate and the University ‘temping’ agency;

· the opportunity to participate in one of the largest student volunteer programmes in the country, building valuable links with local communities;

· support to the many activities organised by the Students’ Union that bring together students of various nationalities (especially One World Week – the world’s largest student-run international festival), both celebrating diversity and valuing integration;

· dedicated careers guidance through a Careers Service that has been frequently recognised by employers as the best for a university of our size, which, like our immigration advice, is also available to alumni;
· support for students with families, including dedicated pre-departure advice, family-focused events and English lessons for partners;

· a resource website prospective and current students and alumni can access for news, events listings and advice;
Whilst the International Office provides co-ordination, training in cultural awareness for the University’s other front-line staff, and specialist support and leadership in international student affairs, it is vital for the office to work within the University’s network of student support teams and services (the “welfare net”) to help ensure that students can access appropriate, joined-up and desirable support through all phases of their academic experience. This holistic approach enables us to continuously review and develop our provision for students University-wide. 



	Strengths and weaknesses:

Strengths - in what ways was this activity/initiative successful?

· Very high satisfaction ratings of 97% for International Office in the International Students’ Barometer (ISB) 
· Highly Commended in the Times Higher Awards for the breadth and range of what we do for a very large international student population 

· Building an environment where all University and Union services have an international perspective 

· Visible focal point for students and staff for international student support in the International Office 
Weaknesses - how could this activity/initiative be improved?

· More support needed for ‘non-standard’ students, such as those with families or starting at different points in the academic year
· Increased integration of home and international students, and integration with the local community



	Resources required: (e.g. budget, staff resources)

International Office staff of 32



	Are there any attachable documents that you could share with other institutions or a website they can visit for more information? 

www.warwick.ac.uk


	Any other comments/information, e.g. any particular challenges you faced and ways you overcame these:

The level of arrival/induction support for home students could be perceived as less than that for international students. It is increasingly important to review and address this on a University-wide level. The University has recently appointed an Induction Officer to co-ordinate this.



	Contact details: 

( Tick here if you do not wish these to be made available online 

Name: Laura Goodall
Department: International Office
Institution: University of Warwick
Phone: 024 765 75228
Email : L.J.Goodall@warwick.ac.uk
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