AISA Conference 2007 workshop report
	Title of activity/initiative:

English Language Support Scheme for undergraduates preparing to study at UCLAN, UK


	Institution name:

The University of Central Lancashire (UCLAN)


	Key words: (words that people may use to search for this example)
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	Summary description, e.g. aims, target audience, and nature of activity/initiative: (up to 100  words)

The UCLAN ELT project’s aim is to provide the ever-growing market of overseas students with language and language-related support while studying for their main programme of study. The session focussed in particular on Chinese learners and the problems they in particular face when studying in the UK. 

The session discussed the development and implementation of UCLAN’s award-winning Language Support Programme which aims at integrating skills, culture and subject specific language. Furthermore there was an overview of the teaching, learning and assessment strategy before looking ahead at ways forward. 



	Description of how activity/initiative is/was conducted, e.g. who is/was involved, timescales, communication, evaluation, sustainability :

The project was instigated by UCLAN’s Dept of Languages and International Studies (Isabel Donnelly, Peter James & John Shaw) and developed as a joint venture with the institution’s International Office, headed by Angela Murphy Pro-Vice Chancellor. The Department runs English language courses as part of its academic and income generating portfolio and used this work to extend its provision to UCLAN undergraduate provision on franchises based in China – Finance & Accounting, Physics, Computing, Electronic Engineering, Multi-Media Management. In this sense there was direct comparability between English language delivery, content and assessment on Preston campus and on three China campuses (Beijing Institute of Technology, Shenzhen University, USST-Shanghai). The comparability is a vital element of the project as this way quality and annual monitoring can be assured against UK national benchmarks. Students and course leaders may then use the English language results to monitor student progress and eligibility to progress to UK study. On progression to the UK students register for the next level of the English language support programme to aid in their transition to UK life and study.

A pilot language project for China started in 2003. On the back of this in 2005 UCLAN decided to invest heavily in a language support strategy for all its students on franchised courses in China. In 2006 this work was extended to franchises in Greece. There has been significant investment for this project to the tune of a Head of Overseas Operations in the UK, an In-Country Manager based in China who liaises with the UK based Language Co-ordinator in relation to teaching, learning and assessment, and 10 specialist language tutors based at our partner institutions in Shanghai, Guangzhou, Beijing and Shenzhen.  In 2005/6, 470 students successfully completed the course and there are significant improvements in the students‘ language ability.

The uniqueness of the new language programme is that it combines not only language skills relevant to the students’ programme of study, which range from Applied Physics to International Journalism, but also introduces students to English culture, UK traditions and social issues.  Of equal importance, the new language programme also features sessions devoted to the visa acquisition process, to assist students to cope with formalities which they will encounter for progression to the UK.  In terms of ensuring equivalence and parity of delivery across all franchise programmes, the new language programme is monitored by the University’s Department of Languages and International Studies and is formally assessed.  As such it is an integral part of the students’ franchise programme and counts towards the students’ award.

Following a review of the first year of operation of the China Experience language programme, in June 2006, we have evidence which confirms that our total investment of over £250,000 in new language staffing appointments, and pre-sessional language programmes, has enhanced significantly the student experience. Course Leaders on Preston campus are pleased with the difference in English language ability and related skills of the students who progress to UCLAN via the franchised China programmes and there is evidence to suggest that the ongoing language support has impacted on student retention and final grades in main subject areas. There are plans to undertake a more significant tracking study in 2007/8. 
The Language Support work for overseas students will continue for 2007/8 with work being developed to create yet more synergies with students’ main subjects and a range of on-line support material to introduce students to the UK’s blended approach to language and skills learning. 



	Strengths and weaknesses:

Strengths - in what ways was this activity/initiative successful?

· The implementation of a single, quality-assured language strategy which informs the recruitment of overseas students across the institution creates consistency vital for admin, academic and support staff 

· It sets clear and achievable goals for students to assist them in the acquisition of English language and related transferable skills
· It heightens the student experience of UK HE study by equipping them with knowledge, socio-cultural and linguistic skills prior to departure in order to prepare them for the transition
· Students and course leaders are able to get more out of the teaching and learning experience due to increased levels in language and heightened awareness of the requirements of UK HE study
Weaknesses - how could this activity/initiative be improved?

· By developing self-access ESP materials in the areas of Business, Science and Technology which are available to students via UCLAN’s VLE

· By developing a consistent induction process for the language tutors based overseas so they can draw students’ attention to the institution’s ethos, support services and academic requirements

· By recruiting a dedicated Language Support Co-ordinator to be based in each country to team lead off-site delivery 




	Resources required: (e.g. budget, staff resources)

In 2005 the following appointments were made:

· Head of Overseas Operations in the UK

· an In-Country Manager based in China 
· 10 specialist language tutors based at our partner institutions in Shanghai, Beijing and Shenzhen
In addition there are 12 members of the English language team on Preston campus headed by the Language Support Co-ordinator

A total investment of £250,000 was made in 2005/6 to develop this work



	Are there any attachable documents that you could share with other institutions or a website they can visit for more information? 

Yes – Module Information Packs and Portfolio Handbook. Please note that these are for reference only and that copyright remains with the Dept of LIS, UCLAN
If Yes, please attach/provide web address.

www.uclan.ac.uk/elt for information on courses

IMDonnelly@uclan.ac.uk for documents 




	Any other comments/information, e.g. any particular challenges you faced and ways you overcame these:

The main challenge was communication across continents and three time zones for what has become a large team delivering English language support to over 1,000 students. The university is keen to reduce overseas travel as part of its environmental campaign and in the Age of Technology communication across time zones is in theory less difficult. Notwithstanding communication remains a challenge rather than an issue and we hope to host overseas colleagues on the Preston campus in the coming year for induction as well as Preston colleagues visiting overseas campuses mid-year. 



	Contact details: 

( Tick here if you do not wish these to be made available online 

Name: Isabel MJ Donnelly
Department: Languages and International Studies
Institution: University of Central Lancashire (UCLAN)
Phone: 01772 893670
Email : IMDonnelly@uclan.ac.uk 
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