UKCISA Pilot Project Report

	Title of activity/initiative: International Work Placements (Vocational Teacher Training)


	Institution name:  City of Sunderland College 


	Key words:  Teaching practice, work-placement policy and procedures, roles & responsibilities for hosts, students and staff, working in the UK, flowchart for planning teaching practice or work placements.



	Summary description, e.g. aims, target audience, and nature of activity/initiative: (up to 100  words)

This project sought to develop procedures and resources to underpin effective teaching-practice placements for international students undertaking our vocational teacher training programme eg:

Identification of processes for identifying suitable placements 

Development of guidance and procedures to; 

· Assess the scope for paid and unpaid teaching-practice opportunities

· Prepare international students to undertake teaching-practice 

· Prepare UK staff and students to receive international students in teaching-practice roles

· Assess effectiveness of placements and the benefits for all parties

Target audiences

1. International students – primarily those who are about to graduate from Sunderland University 

2. Host providers of teaching-practice placements both within the College and local vocational training providers

3. Programme teaching staff




	Description of how activity/initiative is/was conducted, e.g. who is/was involved, timescales, communication, evaluation, sustainability:

1. The Project commenced mid-January 2008 with the appointment of a Project Officer and the setting-up of a Steering Group to plan and direct progress.

     Steering Group members were the Assistant Principal of Higher Education, Vice Principal - International, and the PMI Project Officer.

2.  The initial consultation process included -

Establishing the curriculum model and teaching practice requirements; 

Input from -

Head of Department – Social & Professional Development

Programme Leader – Teaching in the Lifelong Learning Sector Qualifications

With reference to the C & G specifications for PTTLS, CTTLS and DTTLS, a fast track, full-time programme was developed and the format and requirements for teaching practice were established, eg, identifying which vocational training programmes will be appropriate for student teachers, the number of hours and patterns of teaching practice, types of work-based assignments to be completed and assessment requirements. 

Inviting potential placement hosts to advise on the opportunities they would be able to offer for teaching practice and to clarify preparation require to support these students; 

Input from -

External - Heads of 6th Form Colleges, 

                 External training provider, and 

Internal - Heads of vocational training within the College

Auditing our existing College procedures for placing UK HE students, eg 

external placements for our full time UK HE students with local employers, and the hosting of student teachers placed by partner organisations within the College.

Auditing the information resources currently issued prior to enrolment and during induction of other groups of prospective international students;

Input from -

         International Student Support Unit

 Feedback from a sample of other international students currently enrolled with College

3. Establishing a model of the process and procedures 

The consultation enabled us to establish a model of the process and procedures to be followed by staff and students throughout the teacher-placement process and the documents and information required for the following key stages; -

· Marketing and recruitment of host providers and student enrolment

· Briefing all parties; hosts, students, teachers and mentors

· Identifying appropriate teaching practice opportunities and formalising agreements

· Delivery and assessment of teaching practice and assignments

· Review and evaluation of practice placement

The model, represented as a flowchart, can be found in Booklet 3 below.
4.    Producing resources

Collating the input from the above stakeholders enabled us to identify the ‘gaps’ in our existing resources and establish the specification for developing the new resources, which included; information booklets for students, staff and host providers and pro forma administration documents to ensure a standardised approach. 

The following information booklets have been prepared- 

1. Information for placement hosts - "Preparing to provide work placements"

2. Information for international students - "Working in the UK" 

3. Information for all parties - "Roles and Responsibilities" 

These booklets will be issued to students, teachers and host providers during the early stages of engagement and induction.  

Preparing student teachers for their teaching practice will be included in their course induction and will be supported by reference to these handbooks, which will be used in conjunction with ‘Course Handbooks’ which provide details of curriculum and the teaching practice assignments etc.

The handbooks for the Host Providers will form supplementary terms and conditions of the formal Placement Agreements.   
Pro forma administrative documents and summary checklists have also been developed to support implementation of this process and will ensure a standardised approach is adopted and monitored. 

A summary list is also included Booklet 3 below 

5.   Feedback and evaluation 

The Model includes on-going feedback and evaluation activities, firstly to ensure issues arising can be quickly identified and addressed, and secondly, to review and improve effectiveness and quality of teaching practice placements.
6.   Sustainability

Our procedures have been formulated in accordance with The QAAHE Code of Practice and the Training Quality Standards for employer engagement (TQS).  Teaching practice placements will be co-ordinated by the HE Work-placement Officer at City of Sunderland College. 

This model provides a standard approach which is to be embedded within all HE work-placement provision.  It is therefore envisaged that it will significantly contribute to the pursuit of quality improvements to sustain a college-wide impact on meeting the precepts of the QAAHE Code of Practice No 9.



	Strengths and weaknesses:

Strengths - in what ways was this activity/initiative successful?

This process has helped us to identify and address key issues and ensure a robust programme model has been developed. 

The product builds on our experience and expertise of hosting placements for home students and we feel secure in the knowledge that the resources will;

· Compliment our existing information resources for international students, 

· Set out a standardised approach to source, allocate and manage work placements to ensure value for each individual

· Provide feedback mechanisms to ensure all parties receive a timely response to any matters arising

· Provide an evaluation mechanisms to capture feedback from all parties and inform on-going quality improvements
Added value – The project has enabled us to establish a model and set of standard procedures which can be rolled out across the college to support our pursuit of embracing quality improvements.  This will have college-wide impact on meeting the precepts of the QAAHE Code of Practice No 9.

Weaknesses - how could this activity/initiative be improved?

· Whilst promotion and recruitment activities for the International Vocational Teacher Training Programme are now underway, enrolment and delivery are scheduled for September 2008.  The process has therefore yet to be tested and evaluated.

· As immigration requirements are due to change; there is uncertainty about the implications. 




	Any other comments/information, e.g. any particular challenges you faced and ways you overcame these:

challenges - 

· as it is anticipated that students are unlikely to enrol until post-graduation, this will leave us a very short time-scale to prepare and circulate student-profiles to potential host providers and to match the students to teaching practice opportunities which are suitable for their individual vocational specialist area.

· obtaining CRB checks for students in this short window may also be challenging.

overcame -

· evaluating processes employed in these particular areas will be of high priority.




	Resources required: (e.g. budget, staff resources)

Our expenditure was on plan at £8,750.

This amount included salary cost for 1 seconded Project Officer, management of the project, travel and consumables and other institutional support.

The cost of design and publishing of resources will be supported by the College. 




	Are there any attachable documents that you could share with other institutions or a website they can visit for more information? 

The following documents are attached;   

1. Handbook 1; information for students – Working in the UK 
2. Handbook 2; information for hosts – Preparing to provide work placements for       international students.

3. Handbook 3; information for all parties -  Roles & Responsibilities 


