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	Summary description, e.g. aims, target audience, and nature of activity/initiative: (up to 100 words)

This project is to take full advantage of current international direct entry students’ experience to form a student-centred mentor culture at the University of Plymouth. It emphasises the whole experience of the international direct entry students. It addresses progression issues in the areas: academic transition (learning skills support, English language support, postgraduate application) and social transition (practical/welfare support, integration and administrative support). Training workshops were organised to train new mentors and also monitor their performance. Current and potential direct entry students were encouraged to seek help from the student mentors. 


	Description of how activity/initiative is/was conducted, e.g. who is/was involved, timescales, communication, evaluation, sustainability:

5/11/08 An advert for recruiting international direct entry mentors was publicised in the University and in total six student mentors were employed. 

12/11/07 A focus group discussion with current international direct entry students was arranged to have an in-depth view of their progression.

13/12/08 A training day was arranged to train new student mentors. A student mentor handbook was prepared. The training session was delivered by Pat Blower (Senior International Student Advisor) and me. The student mentors were very satisfied with training they received which reflected well in their training workshop feedback. 
7/01/08 – present. The student mentors are supporting current and potential international direct entry students for both academic and social experience. So far, the student mentors have worked for 140 hours in total. The direct entry students who have been supported by the student mentors are generally satisfied with the support they received. 

Feb. – Mar. 2008 A steering group was formed comprising the principal stakeholders from the university: International Office staff (both marketing and advisory service), City College of Plymouth, English language staff, international student tutors in schools, international direct entry mentor reps. Several meeting were convened to discuss organisation of a Special Visit Day for international direct entry students from City College of Plymouth 

14/03/08 Special Visit Day for City College Plymouth international direct entry students to the University was held. All the student mentors attended the visit day to support and share their knowledge with potential direct entry students. The visit day consisted of two parts: in the morning, sessions were organised relating to study and live in Plymouth in general; in the afternoon, the direct entry students had one-to-one sessions with their potential module leaders.  In total 95 direct entry students, six student mentors, 11 academic and administrative staff attended this visit day. 
1/04/08 – 24/04/08 A survey was carried out to measure the transition experience of the direct entry students. In general the direct entry students were happy with the school and also the support they received from their personal tutors and student mentors. They reported that unrealistic expectations of their own performance was the main reason for their unhappiness during the first term.
21/04/08 A final meeting was organised to summarise the project. Six student mentors, Pat and I attended the meeting. The student mentors were very happy with the project they are involved in. 
An international direct entry student information pack was developed based on discussions with the student mentors and also from the survey of the current international direct entry students. However due to insufficient funding left, I cannot produce CDs. This problem will be dealt with when I discuss it with my university. 
The project will be presented at UKCISA’s 40th Anniversary Conference (Lancaster) in July 2008 - a further opportunity to discuss practice, share knowledge and improve understanding.
A conference paper entitled ‘An investigation of International Students’ Career Intention: a cultural perspective’ will be presented at 16th World Congress of International Union Anthropological and Ethnological Sciences (Kunming, China) in July 2008. 

	Strengths and weaknesses:

Strengths - in what ways was this activity/initiative successful?

· The direct entry students felt appreciated by the university. Good word-of-mouth marketing is generated from the students to potential applicants. 

· A peer mentoring culture was formed and developed. The future plan on how to develop a university-wide peer mentoring for international students was discussed and will be implemented next academic year. 
· Major strength was bringing together all the stakeholders for the transition process (academic, support, marketing etc.) who would not normally meet and consider these issues
· Project has encouraged much more collaborative communication between the university and its overseas partners. 
Weaknesses - how could this activity/initiative be improved?

· There was a tendency to think that this is primarily a Chinese student problem due to lack of English ability, so it was important to avoid falling into this trap

· The Visit Day will be adjusted and slightly re-structured in terms of timing and content of the programme in the light of feedback and student comment


	Any other comments/information, e.g. any particular challenges you faced and ways you overcame these:

Misquotation on CD production caused a big problem for the project. However the problem will be solved with extra funding support from the university. 


	Resources required: (e.g. budget, staff resources)

An experienced training officer on mentoring issues
Two or three workshops for student mentors and also direct entry students. 

A coordinator for the project

A camcorder is necessary. 


	Are there any attachable documents that you could share with other institutions or a website they can visit for more information? 

Mentor training programme
Mentor handbook 
Training day feedback


PAGE  
2

