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	Summary description, e.g. aims, target audience, and nature of activity/initiative: (up to 100  words)

The resource provides a map of the city of Edinburgh on one side and practical safety information and “how to” advice for international students on the other side. This bid was submitted by Heriot-Watt University on behalf of the Edinburgh Student Safety Forum. Membership of Edinburgh Students’ Safety Forum includes all universities and colleges in Edinburgh, their Student Associations, as well as the City of Edinburgh Council Community Safety Partnership, Lothian and Borders Police, and Lothian and Borders Fire and Rescue Service.


	Description of how activity/initiative is/was conducted, e.g. who is/was involved, timescales, communication, evaluation, sustainability:

Research
Research was undertaken in three separate focus groups with 25 international students at Heriot-Watt University in December 2007 to establish what information they would find useful on a guide and map. These groups were facilitated by Student Welfare Services at Heriot-Watt University.

The findings were then refined into a questionnaire which was distributed around members of the Student Safety Forum in Edinburgh so that other Higher Education Institutions could comment and also to provide additional insights into what the guide should contain.
Copy writing
The copy writing took place in January 2008 and was undertaken by Student Welfare Services at Heriot-Watt University and Edinburgh Community Safety Partnership to capture all the feedback from the research and questionnaires. Given that the content had to fit on one side of a pocket-sized map, some areas which it would have been desirable to include could not be incorporated. This dilemma was discussed with the Chair of the Edinburgh Student Safety Forum and the Police to find a consensus for a way forward.
Map development and design
This was undertaken in conjunction with Edinburgh Community Safety Partnership. The issue of copyright arose and difference of opinion between student representatives about the scale of the map caused a delay. A decision had to be made about whether the map only covered the city centre or whether it covered a broader overview of the city. Because some of the Universities and religious sites are not in the city centre it was decided to proceed with the overview map size.
Timescales

Timescales set out in the original bid were proven to be unrealistic, mainly because of the delays in agreeing the scale of the map and then securing copyright of a map of Edinburgh. Following this, there was additional work in plotting all the relevant religious sites and other community information on it. This meant that sign-off for production was not completed until April rather than January.
Communications
Communications were conducted by focus groups, via email and through the Student Safety Forum and co-ordinated through Student Welfare Services at Heriot-Watt University and Edinburgh Community Safety Partnership.
Evaluation
An evaluation has been carried out with 20 students who participated in the development of the resource. Their response was very positive. See findings below.
Findings

Did you use the map to help find your way around? 100% said yes
Was the information on home and fire safety issues helpful? 100% said yes
Do you have a better understanding of personal safety? 100% said yes
Do you have a better understanding of the law in Scotland and what may be different from the law in your home country? 100% said yes
Did you access community services as a result of the information in the map? None said yes but felt they may do so in the future.


	Strengths and weaknesses:

Strengths - in what ways was this activity/initiative successful?

A key strength was the involvement of students in the focus groups ensuring that the content of the guide is relevant to the target audience.

Working together Edinburgh Community Safety Partnership meant that there was access to the City of Edinburgh Councils’ printing services. This meant that there were significant cost savings so that quantity of maps produced was double for the same price.
Weaknesses - how could this activity/initiative be improved?

Planning and agreeing the copyright of the map at the initial stage would have meant that the original timescale could have been met. The complexity of this task had not been anticipated.

The amount of staff time taken processing the information from focus groups and questionnaires was significant. It had been hoped that the Students’ Association would do this but due to other time commitments it fell on to Student Welfare Service at Heriot-Watt University to develop, causing an additional demand on an existing workload.


	Any other comments/information, e.g. any particular challenges you faced and ways you overcame these:

The development of the map and guide has highlighted the importance of considering equality and diversity issues. For example, we had to be careful to plot religious sites for all main religions. 
Involving the police to sign off the legal content was extremely useful and this is recommended if the project is replicated elsewhere.
There is a dilemma in developing a resource across institutions because it limits the amount of institution-specific information that can be included. For cities larger than Edinburgh this model would be impossible.


	Resources required: (e.g. budget, staff resources)

A total of £4,800 was spent on the design and print of the map/guide. 


	Are there any attachable documents that you could share with other institutions or a website they can visit for more information? 

Hard copies have been distributed to the other 4 HEIs in Edinburgh and relevant FE institutions


PAGE  
2

