UKCISA Pilot Project Report
	Title of activity/initiative:  Survey of employer attitudes to international (ie non-European nationals), students and graduates


	Institution name: Heriot-Watt University, Careers Advisory Service


	Key words:  graduate employment, work experience


	Summary description, e.g. aims, target audience, and nature of activity/initiative: (up to 100  words)

This Project aimed to provide both training in how to successfully apply for work experience/graduate employment, and a database of employers in the East/Central Belt of Scotland who have indicated that they would consider employing international students. It also would also help publicise to employers the benefits of employing international students and outline the related Government initiatives such as the Fresh Talent scheme and the International Graduates Scheme.


	Description of how activity/initiative is/was conducted, e.g. who is/was involved, timescales, communication, evaluation, sustainability:

A Project Co-ordinator was employed. An initial mailing of 962 questionnaires were sent out at the beginning of March 2008.  These were targeted to all the different employment sectors based on the courses offered by Heriot-Watt University.  
The return on these questionnaires was less than 10%. The Project employed 3 students from 4 April 2008 to 9 May 2008, to follow up the questionnaire by telephone following which a total of 430 forms were completed. 
The project is now looking at the numbers of returned and completed questionnaires and entering data on to a database, breaking the information down by employment sector, and evaluating which organisations would employ international students/graduates.  The resultant data will be made accessible to Heriot-Watt students and graduates.

The following table gives a draft break-down completed questionnaires.
Total number of surveys sent out

Initially returned without follow-up phone call

Number completed after phoning

Number not willing to complete survey

Number who may be willing to employ International students

Number who may be willing to offer work experience

962

56

430

315

87
70
The shortfall in numbers returned from the total sent out is due to companies we were not able to contact, ie, gone out of business, moved etc. There were also 42 surveys returned to sender unopened.
From completed questionnaires

Numbers who envisaged difficulties employing International students / graduates

Numbers who did not want their information divulged to anyone

89
54
Job-hunting Seminars

A series of job-hunting seminars for international students were run over the spring and summer terms:

Term 2: 

1.  Working in the UK session
2.  Writing UK CV session
3.  Interview skills session

Term 3:
1.  Mock Interview Session
2.  Focus Group

3.  Working after graduation session
4.  Completing application forms IGS and FTI session
A total of 415 students attended these seminars and feedback was unanimously positive.

	Strengths and weaknesses:

Strengths - in what ways was this activity/initiative successful?

This project has proved successful both in providing a list of employers that our international students can apply to and in providing an overview of what percentage of companies are will to consider them and what some of the barriers to doing so are. 

Weaknesses - how could this activity/initiative be improved?

There was a very low initial return (less than 10%) of the questionnaires, which made the project very labour and time intensive.  Were the exercise to be repeated, we would dispense with survey and conduct it solely by phone. 


	Any other comments/information, e.g. any particular challenges you faced and ways you overcame these:

The reluctance of employers to take part in the survey and to divulge information about their companies proved a major difficulty. There was also a reluctance in some cases to allow the information they gave to be made public. Another reason given for not completing the survey was that it was against company policy to do so.  It was not possible to overcome these obstacles.


	Resources required: (e.g. budget, staff resources)

The major resource needed was staff time.  A Project Co-ordinator was appointed and also three student assistants who followed up the original mail-out with telephone calls.  Some work remains to be done outwith the original timescale. Careers advisers delivered job-hunting seminars (about 20 hours in total including preparation and publicity). 


	Are there any attachable documents that you could share with other institutions or a website they can visit for more information? 

Not at present, but we plan to disseminate the information gathered within our own institution, by producing a booklet for international students and also posting information on our web pages.
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