UKCISA FE case study
	Title of activity/initiative:  International – ‘Stay In Touch’!


	Institution name:  Loughborough College


	Key words: (words that people may use to search for this example)

SMS, paperless, EBS system


	Summary description, e.g. aims, target audience, and nature of activity/initiative: (up to 100  words)

Loughborough College have created a whole college SMS/email interface system linked to the main College EBS system (a management information system used by the College). Although used by the whole College, it has been particularly useful for the International Office in keeping in contact and keeping track of international students.
The EBS system itself allows for a ‘paperless’ means to capturing student personal details and monitoring attendance and achievement.




	Description of how activity/initiative is/was conducted: 
Loughborough College’s SMS/email system was created by the in-house Systems Development Consultant and integrates with the EBS System, Personnel and Finance.  Although developed for whole college use, it has been especially important for use by the International Office team, who find that it is essential in keeping in contact and keeping track of international students at the College.

The system was introduced in September 2007.  Previously the College used a bulk email web-based system which had a higher cost attached to it.  The ‘new’ system utilises all the existing EBS data on students such as names/address/mobile number/college email address/programme of study.  It allows bulk text messages and emails to be sent directly to students’ personal mobile numbers and college email addresses.   Groups do not have to be created as they are already part of the system and are immediately available.  This ranges from progress tutor groups to entire courses and teams.  The system adheres to Data Protection strictures and automatically recognises when a student has denied contact by the College.
Within the International Office standard text message body formats were created, which would save messages being re-typed every time a message is sent, such as ‘Your passport has been returned from the Home Office.  Please come to the College to collect’.  These generic messages can be easily inserted and sent in bulk to a number of international students.

There is also a capacity for sending standard text messages and emails. 
The same can be done with emails and the International Office sends fortnightly email updates to all international students through the system.  

‘User groups’ can also be created so that a tutor, for example, could send a text message to his group if a tutor is ill, if there is a classroom change or if they want to send a deadline reminder when assignments are due.
Or, a particular ‘social’ group can be created for extra-curricular activities to inform students of the next training session.

With regard to the register system, it allows the International Office to look at both class group and individual attendance for monitoring purposes.

It also allows other fields of data.  For example Chinese students enrolled at Loughborough College often take on another first name for use in the UK and the register system allows a ‘known as’ field to add to the other ‘first name’ and ‘surname’ fields.

Registers are set up at the start of a course and tutors input attendance information electronically.  Notification of non-attendance is sent from class tutors to the International Office who can then follow this up with contact through the SMS system and also visits out to student accommodation, where required.  Persistent non-attenders are subject to the College disciplinary procedure and students’ parents are also contacted by the International Office.




	Strengths and weaknesses:

Strengths - in what ways was this activity/initiative successful?

· SMS and email warrant a higher response rate from young people than letters or phone calls to landlines
· Cheaper and easier to use than web based bulk email system

· EBS system and SMS/email system work in tandem to create less work, less paper and greater response from students
Weaknesses - how could this activity/initiative be improved? 

· The system depends on students informing the College about mobile phone number changes and that they frequently access their College emails  However, after the first six months it is fair to say that it appears to be very successful and students prefer to be contacted in this way

· The main EBS system relies on tutors inputting attendance onto the electronic registers



	Any other comments/information, e.g. any particular challenges you faced and ways you overcame these:

The SMS/email system is straightforward and easy to use.  Some training was given but most staff members have found it easy to use in conjunction with the College EBS system.
This a totally bespoke system for Loughborough College and is based entirely around the working practices of this institution.  As a result it is not available as an ‘Off the Shelf’ product.


	Resources required: (eg, budget, staff resources)

Staff time:  Paul Sutherland, Systems Development, developed this additional resource himself.  Text messages are costed on a ‘pay as you go’ tariff, but are more cost and time effective than the previously used system of physically getting out a student file to find their landline or mobile number and phoning them.  
Paul says that there are some external companies who provide SMS interface systems at a cost, but if there is expertise internally this can be a valuable resource.




	Contact details: 

( Tick here if you do not wish these to be made available online 

Contact Details

Name:   
Della Armstrong and Janet Spavin (International), Paul Sutherland 

(Systems Development) 
College:      
Loughborough College    

Tel:                  0845 1662950
Email:

della.armstrong@loucoll.ac.uk


Paul.sutherland@loucoll.ac.uk


Janet.spavin@loucoll.ac.uk 

This case study was written by Marguerite Hogg (Leeds Thomas Danby College and AoC) for UKCISA)
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