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	Summary description, e.g. aims, target audience, and nature of activity/initiative: (up to 100  words)
The aim of this project was to help provide international students with opportunities to gain internships, “sandwich” placements and other work experience in the marketing field generally and the advertising sector specifically. The objective was to :

· survey employers in the Thames Valley and London regions, which attract international students studying throughout the UK   

· collate a comprehensive directory of opportunities

· address the reluctance of some international students to develop the particular skills needed for the UK market

· contribute to tackling apparent UK workforce diversity issues

· provide recruiter tips on what it takes for international students to succeed




	Description of how activity/initiative is/was conducted, e.g. who is/was involved, timescales, communication, evaluation, sustainability:

Timescale

The project was started in December 2007 and final research completed in March 2008. Final dissemination has been completed in May. 

Process

Employer survey design
The chief criterion for the questionnaire design was ease and speed of response to encourage employers to participate. This was to elicit the maximum number of responses in the minimum time and to take no longer than 5mins to complete. There was also a strict definition and clarification of ‘International’ for the purposes of employers whose responses might have blurred the picture by including EU students. Considerable time was saved as the questionnaire used in the previous PMI survey was adapted and modified. The same online delivery was used as in the previous survey.
Targeted employers
Rather than looking at a strictly determined mileage from the University, the targeted employers were selected on the basis of their proximity to London and the Thames Valley area where a high percentage of students reside or seek to work. In reality most of the companies were located within 20 miles radius of the London area. We have divided these companies into five categories: advertising, ‘general’, market research, marketing and PR, according to their main business. The general category included the in-house marketing departments in large organisations such as banks, IT companies and financial services.
Databases and contacts

We used existing university databases of local employer contacts (selected on the basis of jobs offered in the past in marketing, advertising and public relations) in the first instance, with additional information provided by the online directory of the Institute of Practitioners in Advertising (IPA), Fame, Applegate and other business databases identified by the Research Team
Responses from employers

Following our experience in the previous PMI survey with a poor response to online surveys, it was decided to proceed straight to a telephone survey without using e-mails. Questions were asked on the phone by the project researchers and the questionnaire was simultaneously completed by them on the employers’ behalf. In the previous survey, we had established that this method resulted in an improved response rate and enhanced the quality of the responses.  Project researchers also reported that this gave several additional benefits.  It allowed for more flexibility in the delivery of the questionnaire and time to persuade the employer to participate as well as providing the opportunity to the researchers to present the ‘case’ for employing an international student. In some cases emails were sent out and employers completed the online questionnaire independently but this was always after a phone call, not before.
Results*
Total employers contacted 1,500 with 306 participating in the survey: 64 responses from advertising companies, 60 responses from general companies, 73 market research companies, 88 marketing companies and 21 PR companies.
*See appendix A for detailed analysis of results

Outputs
CD*
After data clean up, a CD of participating companies was produced and has been disseminated to all University Careers Services in the UK. The data is in Excel file format so that all institutions can incorporate it into their own employer databases.
See appendix B for excel file

Student event

In order to disseminate project findings and help international students apply successfully for advertising and marketing opportunities, a workshop for international students studying at the seven universities in the West Focus consortium in West London was set up and run at Brunel. This was run on the day of the Brunel Recruitment Fair which was calculated to achieve wider exposure due to a range of students present from other universities attending the fair. It was delivered together with one of the companies who participated in the survey, Mediareach. The Creative Director, Javaid Hussain, was an international student himself and was able to provide tips and encouragement to international students. The workshop was well attended and elicited a variety of interesting questions from the students.
Employer feedback and case studies
Case studies are in the process of being written up. A short film clip of employer tips has also been produced. This will be used as part of the Postgraduate Employment Preparation programme for Masters students in Brunel Business School. The clip will also be streamed on the Placement & Careers Centre website.


	Strengths and weaknesses:
Strengths - in what ways was this activity/initiative successful?
Last year’s joint survey with Reading University yielded 373 responses from 1,400 contacts. The current survey yielded 306 responses from 1,500 contacts with only half of the budget granted last year despite the challenges of this particular employer market.
A sizeable piece of work was achieved to a tight deadline and to budget. A more significant number of employers have been surveyed than originally expected and a substantial list has been produced for use by international students. We anticipated that it would be far more difficult to engage employers in this sector because they are very busy and working to tight deadlines, but more importantly because they have no difficulty in attracting high quality applicants. 

One lesson from our collaborative project with Reading University was that collaboration itself takes time as the project team inevitably has to establish how best to work together. Moving Into involved internal collaboration with other University departments but knowing the people and our experience of the previous project enabled us to quickly create an action list with identified responsibilities and deadlines and to utilise the strengths and networks of everyone in the team. Weekly/fortnightly meetings of key people in the project team and Placement & Careers Centre managers enabled us to anticipate problems and brainstorm solutions.

As with the previous survey, telephone contact has been the most efficient method by far and has yielded quantitative and qualitative results eg, employers were able to discuss problem areas.  You need confident and motivated staff to undertake this kind of work and our international student research team provided both qualities in abundance. 
The telephone survey has assisted in employer education re international student employment in marketing and in the advertising sector in particular as the research team was quick to sell the benefits of recruiting international students.  
The Careers Service facilities have been advertised to a wider employer market and a spin-off has been that more employers in the marketing and advertising fields are now submitting online vacancies to the Placement & Careers Centre and thus creating more opportunities for our students.
The deliberate inclusion of experienced international students from last year’s project in the project team as project researchers has meant that they were able to hit the ground running and gain responses very quickly once the phone calls had begun. They were very motivated to complete the project effectively because they were working in an area of personal interest to them.
Dissemination was facilitated with the use of existing networks eg, the CD was distributed through Graduate Prospects and the Brunel’s National Graduate recruitment Fair was used to reach international students from other universities in addition to the West Focus consortium.
Having such a high profile speaker for the student workshop was a huge bonus because of his personal credibility. Students were able to hear from an industry expert (and a previous international student himself) about the importance to employers of the skills they had previously undervalued. He also acted as an excellent role model and inspiration for the students and was able to articulate the importance of diversity and globalisation in marketing and advertising .In this way he was able to focus the students on their unique selling points in the industry.
Weaknesses - how could this activity/initiative be improved?
Difficulties encountered

We had hoped to use the services of a marketing journalist for write-up and dissemination but because of the time lag between the original proposal and the finished product, the journalist’s motivation for involvement waned. However, we were able to channel the budget planned for that activity into a longer telephone survey which produced more results than we had anticipated.
The in-house databases did not always produce sufficient contacts in such specialised areas. Eventually we decided to contact only companies that had advertised marketing or related jobs on the PCC website.
We had hoped to gain additional ‘warm’ employer contacts from the West Focus employer database but IP/DP considerations from the data holders made this impossible.  However, the quality of the research team meant that there was no shortage of respondents.
While many employers were happy to supply responses to the initial survey, it was very difficult to encourage them to participate in case studies that provided more details of their experiences of employing international students. Obviously this required more time to discuss and not many advertising or marketing executives had that much time available.  However, we expect to complete five case studies.
As with the previous survey the relevant contact person in companies was not easy to pinpoint and employers were not always keen to be recorded as the person voicing an opinion on the issue. ‘It is company policy not to participate in surveys’ was often used as an opt-out and no return on voice-mails meant persistence was required to achieve the results.


	Any other comments/information, e.g. any particular challenges you faced and ways you overcame these:

As the researchers were successful in obtaining responses, we decided that it would be better to focus their energies on accumulating more individual responses in order to increase the list of employers rather than spend more time on case studies. 


	Resources required: (e.g. budget, staff resources)

Materials, telephone charges, CD production                         £ 550
Staff costs (Research team)                                                   £4450

Total                                                                                        £5000

Total grant                                                                               £5000

Brunel matched funding (Careers Consultants, 
IT Officer, PCC Director and Deputy, BI staff)                        £3875


	Are there any attachable documents that you could share with other institutions or a website they can visit for more information? 

Appendix A – Analysis of results (powerpoint presentation)

Appendix B – Excel list of participating companies
Appendix C – Advertising flyer
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