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PROJECT REPORT
1. Title and aims of the project – what need was identified?
M-Learning: Delivering international student support via mobile technologies

The project looked at novel ways of communicating with international students and explored the delivery of international student support in downloadable formats for use on i-pods, MP3 players and mobile phones. 
Students have consistently commented that they want access to our services when they need them, and not to wait for scheduled sessions. The most recently conducted focus groups suggested that there were gaps in information provision for international students on arrival when they needed considerable and varied forms of support. 
To address the need, with the help of international students, we developed M-learning materials for on-arrival support, as well as audio study sessions and practical support, e.g. How to structure an essay; How to manage your time effectively, etc., which international students will be able to access while they are waiting for their face-to-face appointment with an education adviser. 
The aim was not to replace our face-to-face advice with online video/audio sessions - rather to complement these sessions with additional support in a format favoured by today's students.

2. 100 word summary of outcomes – what has been produced, established?
The project enabled us to respond to rising demand for our services and provide effective, timely services to all students, including distance learners who currently have either limited or no access to the services.
With the help of international students the project developed:
- on-arrival international student support material - a podcast taking students on a campus tour  as well as a guide for the journey from Manchester Airport to Sheffield in English and in Mandarin
- 7 episodes of on-course support podcasts for international and UK students on the following topics
· International students and culture shock
· Introduction to UK academic culture 
· Introduction to time management 
· Preparing for exams 
· Delivering effective presentations 
· Introduction to essay writing 

· Introduction to critical analysis

-screencasts providing help with practical issues affecting international students, e.g. How to fill in a visa application form (under development)

Main sections (this should be the bulk of the report): 

5.
How was the project set up, run and evaluated? 
The project was a collaborative effort of administrative support staff, academic staff, international students as well as technical (IT) advisers. 

The project plan was agreed in a number of preliminary meetings of the team (see information on Timescale below) and the implementation began in July/August 2008. 

We continued to meet regularly throughout the next 8 months distributing tasks amongst project members. 
- Academic staff and the team leader were responsible for scripting the study support podcasts

- admin staff organised the scripting of the guides, and the recording and editing of all podcasts. With the help of the project leader they developed and delivered the promotional campaign

- international students took part in the scripting, translating and recording of podcasts

- the IT advisers helped in designing the technical aspects of the project evaluation 

A special evaluation planning meeting was held on 8th April when the team agreed on the evaluation strategy for the project. The success of the project will be gauged using the following methods

· an online feedback form for students to share their experience of using the podcasts

· inviting feedback from lecturers who recommend the podcasts to their students
· a focus group with international students (pending, planned for June 2009)

In addition to this we will use a number of technical indicators for gaining information on how well the podcasts are used such as download counters and visits counters.
The project was launched in April 2009 with a promotional campaign in the university which included the distribution of 1000 information cards with free earphones attached, advertising on plasma screens in the University catering areas and on the screensavers on the library computers. In addition to this, we have also included information in relevant staff and student newsletters, for example, the International Student Bulletin which we send out quarterly.

6.
What was the timescale of the project? 

	Key milestone
	Date
	Comments

	Select two international students to take part in the project
	end of August 2008
	Due to interest from students, we were able to include more international students in the project who took part in discussing the content of the project, scripting some of the guides and recording the podcasts with members of the team

	Research technological solutions - software and hardware needed
	end of September 2008
	Met

We decided we will use Audacity very early on because it seemed to be the easiest software widely available for staff use.

	Work with international students to develop audio guides for city and campus tours as well as for the trip from Manchester airport to Sheffield
	mid-November 2008
	Achieved in January 2009

	Record audio guides and make available on SHU external website and shuspace (student portal)
	mid-December
	Achieved in January 2009

	Pilot audio guides during January Meet & Greet and Orientation and collect student feedback
	end of January
	We were not able to collect enough student feedback in January so the launch of the audio guides has been postponed to September 2009 during international student orientation

	Study support audio sessions for international students developed & recorded
	mid - February
	Achieved mid March

	General international student support sessions developed & video/audio recorded for audio guides and screencasts; guides and screencasts placed on shuspace
	mid-February
	Achieved mid March

	Develop a promotional campaign and pilot both audio sessions and screencasts; evaluate feedback from students
	by mid-March
	Promotional campaign launched 20th April (see information above)

	Disseminate outcomes of the project by producing a project report and a How to guide for wider use in SHU and other universities
	by end of April
	Under development at the moment


7.
What challenged the delivery of the project on time and on budget?  

8.
Will the project be sustainable?
The project allowed the team to develop the necessary skills to produce and promote podcasts to students. Members of the team acquired skills in scripting audio guides and study support podcasts; audio recording and editing skills as well as using basic podcasting software like Audacity. 
The incoming feedback from students contains requests for more episodes on different topics and the team will continue producing additional podcasts to meet this demand. 
The only resource required is staff time. 

9.
Reflections on implementing learning points at the institution.

Part of our project was focused on developing the technological capability of the team to provide M-learning and training staff. Effectively, we demonstrated what can be achieved and how students respond the m-learning materials. 
Now that the pilot has been completed, the approach can be scaled up with little difficulty and successfully applied to other areas of the University. M-guides would be useful for students, parents, visitors and groups attending open days, guidance materials can be tailored and adapted to specific questions and assignments by tutors and enhance teaching in specific subject areas. 
We are currently working on a "How to" guide describing the process the team went through while developing the podcasts, to allow colleagues at the university to replicate the approach.

10.
Reflections on learning points for other UK institutions.

Podcasting is a simple and cheap way to reach students who won't necessarily seek help when they need it. It is also very accessible for distance learners and part-time students. 
Developing the necessary skills to do effective podcasts may look quite a hurdle to begin with, but the process is simple and easy.
11.
Links to further information eg website, flyers, reports, blogs etc)

The podcasts are downloadable from shuspace, the student portal. The direct link http://students.shu.ac.uk/learning/support/index.html  is probably not accessible to people external to the University. 
Photos
Due to the technical nature of the project, we haven't got any photos. I am attaching a screen shot of the page with the podcasts. 

