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PROGRAMME OVERVIEW
The Essential Skills programme is designed around 12 modules that mirror the Marriott International Hotel competencies and are designed to help you to achieve success in your role as a manager/supervisor within our business.

MODULE 1 Introduction to Essential Skills and Teambuilding

The emphasis will be on working as teams and getting to know each other better. There will also be a focus on ‘Change Management’ with a look at ‘Who Moved My Cheese?’  Which highlights different individual approaches to change?
MODULE 2 Hospitality Industry Trust (HIT) Emerging Talent Conference  - 7th Feb - The International Climbing Arena Edinburgh
This annual conference provides an opportunity to look at the key issues and concerns facing the tourism industry in Scotland today. It provides a networking opportunity for students with industry experts in the form of questions and answers sessions.   “REACHING NEW HEIGHTS” is the key objective for the 2008 conference and this has played a major part in the planning of the event. 

There is something to suit everyone in this year’s seminars including a cocktail masterclass with top UK mixologists, an insight into events management from two industry professionals and some top chefs turning their hand to a Ready Steady Cook challenge. 

We are also delighted to confirm Charles Allen, Chair of the London Organising Committee of the Olympic Games (Nations and Regions Group), The Apprentice star Tim Campbell and Mary Cooper ex-Disney trainer all the way from Florida! 
Module 3
BUSINESS BASICS

This module is designed as an introduction to the basic of our business.  It explores the manager’s responsibilities for realising results through the achievement of the Balanced Scorecard. It also introduces Marriott Management and looks at learning styles influence development.

Module 4
MANAGING YOURSELF & YOUR TIME

This module is designed to explore how you manage your time and provides ideas on alternative planning methods. The module also explores the very important areas of delegation, prioritising and facilitating effective meetings.

MODULE 5
GETTING THE BEST FROM YOUR TEAM

This module focuses on the manager’s responsibility for others and explores team interactions, managing retention and the importance of motivating teams to achieve results.

MODULE 6
BEHAVIOURAL INTERVIEWING 

This module looks at how you can ensure you employ the right people, from establishing whether a vacancy exists through to selecting the right person to fit in with your team. 

MODULE 7 
FINANCIAL AWARENESS

This module focuses on an area we most dread, the financial performance of the department, and in simple terms examines the information you need to understand that will enable you to manage your own department as your own business.

MODULE 8 COMMUNICATING IN ALL DIRECTIONS & CONFLICT MANAGEMENT
This module looks at GSS, the LEARN process, Guest Response and Spirit to Serve/Sell. Using this information you will review the importance of good communication with guests and colleagues, and also how you can resolve conflict situations effectively

MODULE 9
IS IT LEGAL?

This module explores the legal aspects of your job, both in terms of Health & Safety and Employee Relations and focuses on current legislation with an opportunity to discuss any issues relating to your department.

MODULE 10

DEVELOPING POTENTIAL

This module explores several ways to develop your business through the involvement of your team.  These include performance and development reviews, feedback tools and performance management.

MODULE 11

PRESENTATION SKILLS AND THE NEXT STEP

This module looks at where you go from here.  Having successfully completed all modules it aims to consolidate the learning to date, and looks at the importance of evaluating progress in preparation for the future.

MODULE 12  
 GRADUATION

This module celebrates success – an opportunity to share your achievements with others and graduate from the ESSENTIAL SKILLS programme. Each delegate will be required to deliver a short presentation on what they have learned from the course. 
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