PMI Pilot Projects 2008/09

 HOTELL  Project – Final Report 

1. Title and aims of the project :
Title of Project: Hospitality Training for Employability and Lifelong Learning (HOTELL)
Project aims: 

a) to find innovative methods of equipping international students for employability in the hospitality industry of today
b) to assist International students to find suitable placements/internships in the hospitality industry
2.  Outcomes:
Outcomes from this project are:
· an exciting and  innovative programme which extends the training already provided by Edinburgh’s Telford College(ETC) to take place in the hotels rather than in college.
· establishment of partnerships with two major hotel chains -Starwood and Marriott 
· students gain a certificate which is recognised by the hospitality industry
· students  have a “head start “ in the employment stakes

· agreement that three further hotel chains will participate in this scheme in the next academic year.-Jury’s Inns; Macdonald Hotels and the Roccoforte Group
· the  financial backing from ETC to continue this programme on an annual basis

· another  means of integration with home students


3.  Background information (eg, local/regional/national context, size of international student population, organisational structures
The international student population in ETC has grown very quickly and in hospitality department we have more international than home students (⅔ rds of hospitality students are now international and now the most popular course).

There was a huge influx of workers from EU countries who were taking many of the jobs in the hospitality Industry. Therefore we wanted to give our students a competitive edge in the employability stakes.
We wanted to provide innovative and meaningful training and give the students the experience of the “real “world of hospitality training.

It was our aim to equip our international students with some of the skills necessary to gain employment in the highly competitive world of hospitality, where up to 50 applications can be received daily.

International department comprises central support staff (recruitment and administration staff) and also a team of seconded staff from teaching departments. The Project Manager was a member of this team.

4. How was the project set up, run and evaluated? 

The project was set up as a result after a series of discussions with the 5 hotel groups about how to meet the needs of the students and the hotels in the highly competitive world of today’s hospitality industry

The year1 tutor and international secondee in the department became the project manager. A Project Co-ordinator was also appointed to monitor the students whilst in placement and oversee the smooth delivery of the project. 
Two hotels were identified as preferred partners – 

i. Sheraton Grand Hotel and Spa 

ii. Marriott – Corstorphine Road, Edinburgh
The hotels provided training in the Hospitality Industry as follows:

· presentations  were given in ETC
· hotel visits were organised

· interviews/ assessment sessions were held in the Sheraton
· A two day training was delivered by the Marriott Hotel Staff
5.
What was the timescale of the project? 

The project took place over a nine month period as outlined below:  
August 2008:




 - students enrolled at ETC.



     
 - weekly employability training provided by ETC staff

                  
 - meetings/discussions held with hotels in Edinburgh.

September 2008
· presentations from hotels to students at ETC
· class visit to Sheraton Hotel

· assessment Centre held in Sheraton – 8 students selected for work placement.

October 2008

· Monitoring of students in placement
January 2009

                  - Intake of 5 more international students 

February 2009
· 2 Sunday training days  at Marriott- certificates  awarded.( see Photo)

· Evaluation of training

March 2009 

· Students actively seeking placements. Two employed by Marriott Hotels

April/May 2009   - All international students now in posts throughout Edinburgh  

6.
What challenged the delivery of the project on time and on budget? 
There were no major challenges other than the economic downturn which resulted in the contraction of available posts in the hospitality industry. Also the hotel training delivery time was adjusted to accommodate the January start students. 
7.
Will the project be sustainable?

Yes- ETC will provide the funding to continue the training annually for the foreseeable future.

8. Reflections on implementing learning points at the institution.
For the mainstreaming of this pilot project and other future projects:
· ensure an achievable timescale is implemented 
· benefits of integration of different year groups supporting additionality of learning outcomes 

· clear ownership of project

· benefits for all parties i.e. the college, employers and students 

· encouragement to take part in project 

· clear communication channels between all parties

· alternative methods of dissemination to raise the profile of the project and funding stream
9. Reflections on learning points for other UK institutions.
This project has developed an innovative system of training international students to develop the skills to meet the needs of a rapidly evolving industry. This partnership delivery training was designed and delivered by employers in association with the College. 20 international students undertook employability activity training (in their own time) and were assessed and all successfully placed in appropriate hospitality internship establishments. This is a model that could be replicated in other educational institutes and industry sectors and should have a positive impact on retention and achievement. Tangible project outputs e.g. certificate of participation/training was well received by participants and recognised by other hospitality establishments. This also should in turn support future employment opportunities. 
10.  Links to further information 
a. Appendix 1. report in Telford News (hard copy)
b. Appendix 2 report on Telford Portal (soft copy)\
c. Student evaluations of Marriott training (hard copy sent) 
d. Photographs of training days and award ceremony (soft copy)
