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InterVisual – Brunel University

1. InterVisual

InterVisual was conceived to provide a complete web-based package for international students to present themselves to overseas recruiters in a new and cost effective way. 
As an adjunct to their written CV, students could make short videos of their responses to pre-selected interview questions, giving the recruiter insights into personality, presentation, career knowledge, motivation and competency in spoken English on which to base their invitation to interview. InterVisual also aimed to provide advice and guidance to maximise students’ success and improve interviewing techniques.

38% of Brunel’s international students wish to seek work in their home country after graduation and a much larger percentage of students will at some stage be seeking an opportunity in their home country.   Long distance recruitment is more difficult, and potentially costly to both applicant and recruiter.  By using InterVisual international students can maximise their chances of interview success by practising, reviewing and perfecting the way they initially present themselves to the employer.  They can also provide more information than a written application allows before travelling to a face to face interview, while the InterVisual experience sharpens their focus in preparing for the ‘real’ interview.
We also established a demand from international employers interested in returning students and several were willing to contribute to this project.   There is also a specific application for our international students who wish to research career options in their home countries and make appropriate applications whilst at the same time searching for work here in the UK. InterVisual will provide a tool to effectively implement these two job searches in parallel. 
2. Summary of outcomes 
Originally conceived as a bridging device for international students applying overseas, InterVisual has developed into a flexible, on-line interview coaching and recording package with many other potential applications. It could be used as a careers education tool, for assessed interview skills training, for international applications to HE and for training interviewers.  The flexible database allows for adaptation of interview questions and on-line feedback – by e-mail or face to face discussion and coaching. Pre-screening of video clips by Careers Advisers before they are uploaded allows for quality control.  For recruiters it offers a simple cost and time effective international recruitment solution.

3. Background information 
Most students, including international ones, seek careers guidance at the last minute.  At Brunel relatively few international students use mock interview sessions to give them advance preparation and it is usually too late for them to access face to face help from a Careers Consultant once they have an invitation to an overseas interview. InterVisual initial trial interviews make them think in advance about their applications and improve their presentation to employers while Careers Consultants can prevent them sending off a substandard application. Careers Consultants review and feedback on video clips and ensure that they meet a minimum standard before recruiters can view them. The system also has an inbuilt mechanism to allow employers to feedback to candidates on their shortlist.  Thus the educational aspect of this system will create a win/win situation of better prepared applicants and more satisfied recruiters.
InterVisual also addresses the issue of the ‘scattergun’ approach and poorly researched applications which recruiters hate.  International students can easily be out of touch with the requirements of their home recruitment market but the interview questions posed by InterVisual remind them what specific recruiters are looking for, while the immediate review of their practice interview performance is a powerful incentive to further research and improvement of their interview technique.
InterVisual was designed from the outset to be different from the existing commercial systems and its uniqueness lies both in its application to international jobhunters and recruiters and in its powerful educational/coaching potential. 

The commercial video CV/interview systems follow one of three models but two have distinct disadvantages and there is nothing other than InterVisual to meet the specific needs of international students making overseas applications:

	Model 1.
	Real-time synchronous i.e. employer interviews candidate on-line
	the disadvantages include technology problems, unstable networks and the need to synchronise appointments

	Model 2.
	Candidate recorded and uploaded
	candidates choose the focus which may not be in line with employer requirements, there is no quality control or guidance intervention. recording formats may differ

	Model 3.
	Mediated and structured
	allows pre-screening and coaching and presents preselected questions allowing for more standardised comparisons by employers



InterVisual has been designed using Model 3 as described above.

The InterVisual pilot is for Brunel international students only but we hope to develop and refine the system with a view to making it accessible to other Association of Graduate Careers Advisory Services members.    We are particularly mindful of smaller institutions with fewer resources and those whose work with international students is inevitably less well developed.   We are confident of having produced a robust product within the PMI project and will then consult AGCAS colleagues to determine whether a Brunel hosted system with licensing arrangement or a technology process package enabling them to individually replicate our work is most appropriate.
4. Project set up, process and evaluation
The project was project managed by the International Careers Consultant .A project team was set up comprising members of the University web and networking team as well as the server manager. There was also representation from the Brunel international office and a second Careers Consultant with prior recruitment experience in industry. Once the initial functionality had been teased out a clearer picture was formed re programming skills requirements and a job description was then drawn up by the team. It was decided at this stage to concentrate on programming the functions first and then to look for a graphic designer to organise the interface. It was felt that the function should dictate the design rather than vice versa.

Interviews were conducted with the help of the University Web Manager who was able to question applicants on technical skills. The international student eventually selected had the most technical knowledge and 4 years of programming experience in India. The system was originally set up on a university virtual server for ease of development and then migrated to an external server at the end of the project. 

Regular project meetings were then held with a smaller team to determine progress and evaluate and provide further input. The web developer reported to the project leader daily basis. Midway through the project, a graphic designer was hired to design the entry pages and a template for the rest. Finally after student testing, further enhancements were made. All Careers Consultants were involved in producing interview questions and tips for the database and other members of the team recorded help videos for the practice section. 
As a result of an initial trial, InterVisual has been requested for use in an MBA interviewing workshop for international students and this will take place in mid June.
Feedback is at present being sought from international employers originally involved with the initial phase.
5. Timescale
	Activity
Date

Carried out in depth research to establish employer and candidate requirements for functionality

August

Steering group meeting to determine architecture, functionality integration streaming requirements and job description
September
Recruited international student Masters student with 4 years prior web programming experience
September/ October
Created flow charts for system functionality

Sep/Oct

Programming of virtual server and initial entry pages employer/student/administrator) 

Oct/Nov

Recording interface programmed –consultation meetings re resolution and streaming

December/ January

Recruited graphic designer for design page interface and templates of subsequent pages
Jan/March
Programme backend systems including database  and organisation of streaming server

March/ April
Demonstration at Teaching and Learning symposium-feedback from lecturing staff-further adjustments
April

Further trial recordings with feedback from student groups
April/May
Move to external steaming server Pilot using sample of international employers and students Demonstration at Brunel recruitment fair
May
.


	


6. Challenges to the delivery of the project on time and on budget  

It was a stipulation of the project team that, if possible, the web developer should be an international student and this was easily achieved as the person hired was the most knowledgeable and experienced of all the applicants. This decision carried with it a significant number of advantages such as excellent technical skills, personal insights, exceptional commitment and a highly developed work ethic.

On the downside, the student was only able to work for 16 hours a week and sometimes due to pressure of work on his Masters course was unable to be available consistently. So as a result, the initial time table was not always easy to adhere to. In addition due to his expertise the developer was able to introduce enhancements (flexible question and tip database, on-line feedback from employers) which were not originally planned for in the early designs. This inevitably delayed roll-out. Another feature that slowed down progress was the actual filming which needed to be done using Flash but has resulted in many server issues due to University regulations regarding flash streaming and security issues. The initial website was set up on a virtual server and migration to the external server has also resulted in delays and further unforeseen complications due to security issues. This last element has meant that employer testing has been considerably delayed. 

7. Sustainability

Yes, with additional development. InterVisual has proved extremely popular with users

during the pilot testing but the external interface has proved more technically complex than

we first envisaged and we need further technical development to ensure a robust system

that can be widely used without the need for technical support.  User feedback on the

concept, design and educational/coaching potential suggests that it well worth embarking on

this additional work.
8. Reflections on implementing learning points at the institution.

 Initially the project was conceived as a recruitment tool first and foremost with additional

guidance to be provided for students as an extra enhancement. In effect, in the first trials

of the system, the guidance element has proved to be the strongest feature with all student 

participants giving very positive student feedback on the value of the experience in 

enhancing their self awareness, their sector knowledge and general interviewing skills. From

the careers practitioners’ perspective it has provided a very quick and powerful method to 

help students to improve both the way they present themselves and how they respond to 

interview questions. The inbuilt on-line interview tips provide a non-directive approach to 

teaching students how to respond to particular questions. The instant feedback from the 

video review provides a powerful learning experience.

9. Reflections on learning points for other UK institutions.

Brunel has consistently involved international students as staff on its PMI projects and their 

personal interest and involvement has been a powerful driving force for successful project 

completion, but their academic commitments inevitably cause slight slippage on project

timing.  However, this seems a price worth paying.  We have also learned that it is possible 

to create successful cross-department teams and we are extremely grateful for the generous 

support from our Computer Centre despite their initial reservations about how much of their 

time would be required.  Even with their initial guidance, we under-estimated the technical 

complexity of the project and the apparently endless capacity of one systems change to 

adversely affect other parts.  With hindsight, we should have requested the higher level of 

initial funding and we hope to put in a further proposal to iron out the remaining technical 

issues, though we believe that the project so far has achieved tremendous value for 

money.

InterVisual provides a good example of the changing skillset of careers staff who conduct 

projects and especially technical projects.  Services will probably be required to do ever

more of this to meet changing student needs and provision of relevant training would 

facilitate this process.
10. Links to further information

Appendix A-job description

Appendix B-flow chart

Appendix C-summary of student feedback

Website: http://intervisual.brunel.ac.uk/intervisual/.
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