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Title: Keep Cycling, Keep Safe. A cycle safety DVD for adults in the UK.
Background and aims of the project
The original idea for this project was suggested by Dorset Police who had identified a need for raising the awareness of road safety (particularly cycling) amongst international students. In addition to the 1600 international students at Bournemouth University (BU), the town also has a large number of language schools and so, particularly in the summer months, there are many international cyclists on the roads. International students are considered to be particularly vulnerable on UK roads, especially when they first arrive and are not familiar with the rules of the road or the traffic conditions here.
Following a very serious accident involving one of BU’s international students last year, the University was keen to do something to improve road safety awareness amongst international students. We were fortunate to be able to part-fund this project from our Travel Plan fund which is aimed at encouraging environmentally friendly means of transport such as cycling.

After discussions with the Road Safety Team at Bournemouth Borough Council, it became apparent that the DVD materials currently available to promote road safety were usually targeted at a younger audience and the Road Safety team were enthusiastic about developing a resource that could be used with the16-25 age group for both British and international students. An email to the UKCISA mailbase also revealed that there were many colleagues at institutions across the UK who said they would find a DVD like this useful and no-one was aware of any existing resources that met this need.
Aims of the project
The main aim of this project was to produce an informative DVD about cycle safety which would be suitable for use with an international, adult audience whose first language may not be English. At the same time the DVD needed to be suitable for use in secondary schools and FE colleges. In order for the DVD to be of use to other institutions nationally, it needed to be generic, rather than included any information specific to the local area.
We also wanted to create a DVD which could be used on its own, or as part of a training session with discussion around the topics and therefore we wanted to create an accompanying leaflet to give information to staff in order that they could facilitate such a session.

We discussed at length the tone that the DVD should have. We wanted to encourage students to cycle, but to do so in a safe way. We decided that an element of shock factor was necessary in order to get students’ attention, but we wanted to balance this with some more positive messages about cycling too.

Summary of outcomes
We have produced a 20 minute DVD which is designed to be used as a training resource with adult cyclists in the UK. These may be sixth form, FE or HE students, international students in language schools, or adults returning to cycling.

The DVD contains interviews with cyclists who have been involved in accidents, and examples of good practice, covering a range of topics including safety checks, cycle lanes, road signs, crossings and road position.

Staff from the Centre for Global Perspectives and the Academic Services department at BU have tried to ensure that the DVD is culturally sensitive and accessible, particularly in terms of language, to an international audience.
Teaching notes to help support a training session are included in the accompanying booklet.
Timescale

From initial discussions in February 2008, we began working in earnest on this project in summer 2008 and realised that our original aim of completing in time for September 2008 was unrealistic (see ‘Challenges’ below). We filmed in November 2008 and did the editing and production as well as the design of the accompanying leaflet and artwork during Spring 2009.

How we made it happen
We started by establishing what were the key messages that we wanted to get across and quickly realised that the 10 minute film we had originally envisaged was likely to turn into something longer!

The Road Safety Team at Bournemouth Borough Council contributed valuable expert advice about all aspects of cycle safety, along with support and advice from Dorset Police who, sadly, have had much experience in responding to road traffic accidents involving cyclists. The BU Bike User Group also contributed ideas and advice.

The DVD was produced by Red Balloon, the commercial production arm of BU’s Media School. They came up with a script and a proposal for scenes that could be filmed. We asked for international student cyclists to volunteer to be our ‘actors’ and also interviewed them about their own cycling experiences.
The filming of the cycling scenes around Bournemouth took place with the help of Dorset Police and the Road Safety team from Bournemouth Council. The re-enactment of the crash scene which is shown as an introduction to the DVD took a considerable amount of time and effort, along with advice from the Police and Fire Service in order to make it realistic enough to have an impact.

Staff from the Centre for Global Perspectives and the Preparatory English Programme tutor checked the script for the voiceover and tried to make the language as straight forward as possible. They also put together the glossary of terms that can be found in the accompanying leaflet. The glossary is aimed at language school students with only a basic level of English and could be used in a variety of ways to help them to understand the DVD and improve their English. Attention was paid to the speed of the text that appears on screen and we added recap sections at the end of each chapter to revise the key points. We hope that this along with the clear images and diagrams will make the DVD accessible to all students, regardless of their level of English.
Challenges
The biggest challenge in this project was also one of the things that made it successful. There was a wide variety of different stakeholders with different ideas and areas of expertise to contribute. As a result it took longer than we had anticipated to agree on the details of the project and it was a complex procedure to make sure everyone had checked and approved relevant aspects of the DVD and accompanying leaflet. This delayed the project longer than we would have liked, but we felt it important to make sure that the final product was as good as it could be.
Unfortunately we couldn’t find any international students who had been involved in cycling accidents or ‘near-misses’ who were happy to be interviewed on camera. We did interview a Polish student who had experience of cycling in the UK, but we had to use a variety of other interviewees as well. Using native English speakers on camera caused concerns about whether international students, particularly those at language schools with a low level of English, would be able to understand them. Therefore, we decided to add simplified subtitles to these sections of the DVD, in order to highlight the most important points.

We also wanted to include full subtitles in order to make the DVD accessible to students with hearing impairments. We therefore ended up with two versions of the DVD, one for international students and one for a UK audience. They are very similar, but the international version has a slightly tailored introduction specifically referring to international visitors to the UK. It also has the simplified subtitles to assist with comprehension of the interview sections. The UK version has a more generic introduction and has full subtitles available as an option.

Getting the speed and tone of the voiceover correct was also a challenge. Students whose first language is English may find it a little slow, however we decided that as the primary audience was international students, it was better to make it as clear as possible.
The end product

This has been a truly collaborative project and everyone who has been involved is proud of the final product.

We were pleased to receive the following endorsement from Chief Inspector Rick Dowell of Dorset Police who is the Dorset Road Safe Co-ordinator:

“Without doubt this is one of the most educational and informative cycle safety DVDs available, and will make a significant contribution to making cyclists safer on our roads.”

We will be launching the DVD on 17th June, to co-incide with National Bike Week.
Further information

The DVD will be distributed by UKCISA to all member institutions in their June mailing. Additional may be available on request, depending on availability.

We will also be putting the film online and will make the weblink available via the UKCISA mailbase as soon as possible.
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